FOUR RIVERS SANITATION AUTHORITY
RFP #26-206
JANITORIAL SERVICE
ADDENDUM NO. 2

April 9, 2026

l. Notice

This Addendum No.2, dated April 9, 2026, to the Request for Proposals: Janitorial
Service supersedes all contrary and conflicting information in the above-mentioned
instructions, specifications, and contract documents which are hereby supplemented or
revised in certain particulars as follows:

Il. General Information

FRSA submits Addendum No. 2 to answer questions, provide additional information,
floor plans, and the proposal tab resulting from the previous janitorial service proposal
cycle.

Ill. Questions and Answers:

Question 1: Who is the current janitorial services contractor and how long have they
held the contract?

Answer 1: The current contractor is Advanced Cleaning. They have served a 3-year
term and two one-year extensions.

Question 2: Why is the contract being re-bid — end of term, performance issues, or
other reasons?
Answer 2: The contract term expires on July 31, 2026, and we are required to seek
new proposals.

Question 3: Will the current contractor's employees be on-site during the transition
period?
Answer 3: No; there will be no overlap planned in providers.

Question 4: What is the anticipated start date for actual cleaning operations — August
1, 2026 per the RFP, or is there flexibility for an earlier transition?
Answer 4: There is no plan for a transition earlier than August 1, 2026.

Question 5: Has the prior contractor been given an opportunity to rebid?
Answer 5: Yes.

Question 6: The addendum was mentioned at the site visit as including a proposal tab
from the last RFP process — will that include the awarded contract price broken out by
building, or just the submitted bids?

Answer 6: See the attached proposal tabulation.
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Question 7: What is the current annual contract amount for custodial services being
provided? Has there been any increases applied over the duration of the contract / what
percentage increase was it?

Answer 7: The current annual contract amount is $172,586. No increases have been
made.

Question 8: Are all consumables — toilet paper, paper towels for the dispensers, hand
soap, trash liners — included in the monthly proposal price, or are these reimbursed
separately?

Answer 8: FRSA orders and supplies toilet paper, paper towels for the dispensers,
hand soap and trash can liners; no reimbursement arrangement exists. Proposals must
include the contractors’ costs for cleaning supplies and janitorial equipment.

Question 9: Is there a preferred brand or specification for consumables such as toilet
paper, paper towels, and soap, or does the contractor have discretion?
Answer 9: See answer #8.

Question 10: Can you provide historical usage reports or cost of consumables/monthly
& annual foot traffic for each building - this assists in estimating consumables.

Answer 10: FRSA orders and supplies toilet paper, paper towels for the dispensers,
hand soap, and trash can liners. FRSA does not have cost records for the contractor’s
cleaning supplies or janitorial equipment.

Question 11: The RFP states the Authority furnishes sweeping compound and dust
inhibitor mop treatment — will those supplies be stocked on-site for the contractor's use,
or does the contractor need to request them from Kurt?

Answer 11: Supplies are located on-site. When existing supply runs low, notify Kurt
Hauser via email. Requested supplies will be left outside Maintenance Building
stockroom the following night for contractor to pick up and distribute as needed.

Question 12: Are there any existing supply inventories or janitorial equipment on-site
that will transfer to the incoming contractor?
Answer 12: No.

Question 13: Does FRSA have a preferred floor finish sheen level (matte, satin, high
gloss)?
Answer 13: High gloss premium.

Question 14: The pricing grid breaks the contract into three periods — first 9 months,
Year 1, and Year 2. Are proposers expected to price each period separately with
potentially different monthly rates, or should the monthly rate remain consistent across
all three periods?

Answer 14: The proposal form allows proposers to provide cost estimates for each of
the three contract periods. FRSA relies on proposers to submit pricing that accurately
reflects the level of quality and performance expected throughout the duration of the
contract.
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Question 15: The RFP lists square footages as approximate — will FRSA provide as-
built drawings or floor plans for any buildings to assist with accurate measurement?
Answer 15: See attached floorplans. Rock River Water Reclamation District rebranded
to Four Rivers Sanitation Authority in 2021.

Question 16: For buildings where no square footage is listed — Old Truck Shop #11,
Dewatering #9, Old Main Pump #3, Aeration #18, Main Pump #21, IWS Garage #37,
Collection Systems Operations #40, and the Guard Shack — can FRSA provide
approximate square footage for pricing purposes?

Answer 16:

Old Truck Shop #11 approx. 171 sf

Dewatering #9 approx. 1718 sf

Old Main Pump #3 approx. 4000 sf

Aeration #18 approx. 795 sf

Main Pump #21 approx. 105 sf

IWS Garage #37 approx. 1360 sf

Collection Systems Operations #40 | approx. 400 sf (includes locker room)
Guard Shack approx. 400 sf

Question 17: The Guard Shack was described during the site visit as approximately
400 square feet with just an entrance restroom at 3333 Kishwaukee — can you confirm
the exact scope for that location?

Answer 17: Add the office area to 3.4, B., 13. Guard Shack: restroom and office area.

Question 18: The RFP states Authority personnel will clean Laboratory counter tops —
are there any other surfaces or areas in the Lab Building that are off-limits to the
contractor?

Answer 18: See Section lll, 3.4, B., 8. Laboratory Building #28

Question 19: The aquarium was confirmed during the site visit as a separate contract
— can you confirm the exact boundary of what the contractor is and is not responsible
for in the vicinity of the aquarium and surrounding area?

Answer 19: The lobby flooring surrounding the aquarium and the pond are included in
the janitorial service contract. The janitorial contractor is not responsible for cleaning
inside or outside the acrylic aquarium structure or the lower pond. The aquarium
operations and maintenance contractor maintains the inside and outside of the acrylic
aquarium, the waterfall, rocks, rock formations and lower pond.

Question 20: For IWS Garage Building #37 — the RFP states "offices, floor and trash
only." Can you clarify what constitutes the office area and approximately how many
offices are included?

Answer 20: There a total of 3 office areas, large area contains desk for 2 staff, and two
additional individual offices located off hallway.
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Question 21: The RFP references a cafeteria in the weekly disinfectant mopping
requirement — which building contains the cafeteria and what is its approximate square
footage? This was not clearly identified during the site visit.

Answer 21: FRSA does not have a cafeteria; strike the word cafeteria from the RFP.
There are break rooms/kitchen areas in the Graceffa Administration Building #31, the
Collections Administration Building #40, the Maintenance Building #8, and the
Laboratory Building #28.

Question 22: Are exterior entryways, sidewalks, or parking areas included in any scope
of work, or is the contractor's responsibility limited to interior spaces only?

Answer 22: Except for the outdoor waste containers referenced in Section lll, 3.4, C.,
item #1, b., the contractor’s responsibility is limited to interior spaces only.

Question 23: Are there any biohazard or regulated waste disposal requirements given
the wastewater treatment environment that the contractor needs to be aware of?
Answer 23: None that concerns this contract.

Question 24: Is there signage, safety gear, or PPE required when working in or around
active plant areas such as the pump buildings or dewatering facility?

Answer 24: No additional PPE, or safety gear is required to access or clean the areas
defined in the RFP.

Question 25: During the site visit it was noted there is ongoing plant-wide construction
and a 10-year upgrade underway — will any buildings or areas be inaccessible or have
altered scope during the construction period, and if so, how will compensation be
adjusted?

Answer 25: We are unaware, at this time, of any change in the scope of this contract
due to ongoing plant-wide construction.

Question 26: It was confirmed during the site visit that refrigerator interiors are not
cleaned — can you confirm this applies to all buildings and all refrigeration units across
the campus?

Answer 26: Confirmed. No refrigerator interiors are required to be cleaned.

Question 27: It was confirmed during the site visit that common area tables are not
cleaned — can you clarify exactly which surfaces in common and break room areas are
included vs. excluded?

Answer 27: Conference room tables must be cleaned. Break rooms, kitchen areas;
tables, countertops and chairs must be cleaned.

Question 28: Can you provide sqftg of each flooring type at each facility? Carpet, vct,
concrete, etc.

Answer 28: Graceffa Administration Building #31 is the only building with a combination
of carpeting and hard floors. The remaining buildings have hard floors.
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Question 29: For the seven locked offices in the Admin Building that must be cleaned
before 4:30 P.M. — will a contractor employee need to be on-site during business hours
daily, and how will access to those offices be managed?

Answer 29: The seven locked offices are locked at 4:30. A contractor employee must
be on site daily in time to clean those offices before they are locked at 4:30. Should an
office(s) be locked when contractor employee first arrives, same office(s) should be
visited again prior to contractor employee moving to other sites, no earlier than 4:15 pm.

Question 30: How will the contractor obtain access to locked areas across the campus
— will keys be issued, or will FRSA staff unlock them at the start of each shift?
Answer 30: Gate fobs and door badges will be provided to the contractor.

Question 31: How many sets of keys or access cards will be issued to the contractor,
and is there a cost or deposit associated with them?

Answer 31: Each contractor employee, working on this contract, will receive a Janitorial
badge and fob. There is no cost, or deposits required for badges and fobs.

Question 32: Is there a security badge or background check requirement for contractor
employees working on the plant campus at 3333 Kishwaukee?
Answer 32: No requirements beyond contract language.

Question 33: What is the check-in/check-out procedure for contractor employees
entering and exiting the plant campus through the guard shack?
Answer 33: Access is granted through badges and fobs to secured areas.

Question 34: The site visit confirmed staff are present as early as 5:00-6:00 A.M. in
some buildings — are there any blackout windows where cleaning cannot occur due to
operational activity in specific buildings?

Answer 34: See Section lll, 3.4, A. Time of Service.

Question 35: For Board Meeting nights — Kurt confirmed no wet mopping of floors due
to slip hazard and that he will text the contractor the morning of. Are there any other
scope modifications required on Board Meeting nights beyond the no-wet-mopping
restriction?

Answer 35: While Board Meetings are in session, contractor employees may not
access the Board Room.

Question 36: For special Board Meetings beyond the regularly scheduled fourth
Monday — what is the minimum notice the contractor can expect?

Answer 36: These instances will be rare. Contractor will be notified asap in the event
this occurs. Contractor employees should check for occupants before entering should
the lights in the Board Room be on.

Question 37: Is the contractor permitted to park vehicles on the plant campus
overnight, or must vehicles be removed at the end of each shift?
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Answer 37: Contractor employee vehicles may not be left on campus outside of work
hours stipulated in contract.

Question 38: Is there a designated parking area for contractor vehicles at the 3333
Kishwaukee campus?
Answer 38: No, contractor employees may park in any open parking spot upon arrival.

Question 39: For the North Facility at 4580 Torque Drive — is there a key or access
code required, and will Kurt be the primary contact for any issues at that location as
well?

Answer 39: A gate fob and door badge are required to enter the North Facility. Kurt is
the primary contact for any issues at that location.

Question 40: Are contractor employees permitted to be at the North Facility without an
FRSA employee present? The site visit indicated the building sees light and intermittent
traffic.

Answer 40: Yes.

Question 41: The North Facility was described as having a microwave and restrooms
used occasionally by construction staff — does the Tuesday-only cleaning schedule
ever need to flex based on increased activity at that location?

Answer 41: If activity is increased, the cleaning schedule will be adjusted if needed.

Question 42: In the event of an after-hours issue or emergency at the plant — such as
a spill or safety incident encountered during cleaning — what is the contractor's
obligation and who do they contact? Kurt mentioned FRSA has staff on-site 24/7.
Answer 42: Kurt Hauser should be notified immediately via phone call.

Question 43: The contract states the Authority is under no obligation to provide a
minimum amount of work — in practice does this mean the full scope as described, or
has FRSA historically reduced scope mid-contract?

Answer 43: FRSA reserves the right to decrease or increase the scope of the janitorial
services contract at any time. The scope has not historically been reduced mid-contract.

IV. Additional Information

A. Section lll, 3.4, B.,11. Collection Systems Operations Facility Bldg. #40: add
the locker room.

B. Section lll, 3.4, C. 2. General Weekly Operations: strike the word cafeteria and
replace with breakrooms, kitchen areas.

V. Floor Plans and Proposal Tabulation are attached to this addendum.

Proposer shall initial this Addendum No. 2 and include it with their proposal.

Proposer’s Initials
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Rock River Water Reclamation District
RFP #21-211 Janitorial Service

Proposal Tabulation

Plant Collection
Maintenance | Old Truck | Operators Ooid Guard System Administration | Laboratory | IWS Garage
Proposer Building Shop Office Aeration | Main Pump | Engineering Shack Building Building Building Offices North Facility Total
Advanced Cleaning
Rockford, IL
Year 1 $28,164.00| $2,988.00( $2,892.00| $3,108.00( $3,384.00 $3,204.00| $2,892.00 $33,696.00 $44,268.00( $15,072.00 $2,868.00 $8,220.00 $150,756.00
Year 2 $30,135.00 $3,197.00( $3,094.00{ $3,325.00| $3,620.00 $3,428.00| $3,094.00 $36,054.00 $47,366.00| $16,127.00 $3,068.00 $8,795.00 $161,303.00
Year 3 $32,244.00| $3,420.00 $3,310.00| $3,557.00f $3,873.00 $3,667.00| $3,310.00 $38,577.00 $50,681.00( $17,255.00 $3,282.00 $9,410.00 $172,586.00
Advanced Cleaning 3-Year Total $484,645.00
Plant Collection
Maintenance | Old Truck | Operators Old Guard System Administration | Laboratory | IWS Garage
Proposer Building Shop Office Aeration | Main Pump | Engineering Shack Building Building Building Offices North Facility Total
Valley Commercial Cleaning
Rockford, IL (withdrew proposal)
Year 1 $14,845.00{ $3,172.00| $3,172.00| $3,172.00| $3,050.00 $2,350.00| $2,350.00 $3,335.00 $31,545.00( $13,545.00 $3,172.00 $9,125.00 $92,833.00
Year 2 $15,587.00| $3,330.00| $3,330.00| $3,330.00| $3,202.00 $2,467.00| $2,467.00 $3,501.00 $33,545.00| $14,222.00 $3,330.00 $9,581.00 $97,892.00
Year 3 $16,054.00f $3,429.00| $3,429.00| $3,429.00| $3,298.00 $2,541.00| $2,541.00 $3,606.00 $34,538.00( $14,648.00 $3,429.00 $9,868.00 $100,810.00
Valley Commercial Cleaning 3-Year Total $291,535.00
Plant Collection
Maintenance | Old Truck | Operators Old Guard System Administration | Laboratory | IWS Garage
Proposer Building Shop Office Aeration | Main Pump | Engineering Shack Building Building Building Offices North Facility Total
Eco Clean Maintenance Elmhurst,
IL
Year 1 $14,418.00| $2,413.00) $2,403.00| $2,403.00{ $2,403.00 $2,403.00 $2,403.00 $9,612.00 $28,837.00[  $7,209.00 $4,806.00 $5,818.00 $85,128.00
Year 2 $14,418.00| $2,413.00) $2,403.00| $2,403.00{ $2,403.00 $2,403.00 $2,403.00 $9,612.00 $28,837.00(  $7,209.00 $4,806.00 $5,818.00 $85,128.00
Year 3 $14,706.00| $2,461.00) $2,451.00| $2,451.00f $2,451.00 $2,451.00| $2,451.00 $9,804.00 $29,413.00(  $7,353.00 $4,902.00 $5,934.00 $86,828.00

Eco Clean Maintenance 3-Year Total

$257,084.00






