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FOUR RIVERS SANITATION AUTHORITY
MEETING OF THE BOARD OF TRUSTEES
OCTOBER 27, 2025
5:15 P.M.

MINUTES

The Four Rivers Sanitation Authority (FRSA) Board of Trustees and staff met in-person at
Four Rivers Sanitation Authority, 3501 Kishwaukee Street, Rockford, lllinois, 61109.

Pollack called the Regular Meeting of the Board of Trustees to order at 5:20 p.m. and
advised that the meeting was being recorded.

The following Trustees were present:

Rick Pollack President

Ben Bernsten Vice President
Richard Mowris Clerk/Treasurer
Ginger Haas Trustee

Brad Long Trustee

Staff present: Chris Baer, Executive Director; Mike Christensen, Director, Plant
Operations; lim Reader, Director, Collection Systems; Matt Campbell, Director, Engineering;
Ashley Bernard, Assistant Director, Plant Operations/Customer Service/IWS; Lisa Mittel,
Assistant Director, Management Services; Kwame Calvin, Assistant Director, Internal Services;
Brittany Patterson, Manager, Human Resources; Susan Skinner, Executive Services Coordinator.

Others in attendance:

= Tony Evans, Marsh McLennan Agency
= Dan Bouchard, Teamsters

= Tony Rafferty, FRSA

=  Angie Good, FRSA
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Bernsten moved to approve Minutes of September 22, 2025; seconded by Mowris;
motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Long made a motion to move Agenda Item F1 (Annual Insurance Renewal) up in the
order to immediately follow Marsh McLennan presentation; seconded by Mowris; motion
passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Tony Evans, Marsh McLennan Agency (formerly Horton), presented information
regarding Annual Insurance Renewal and addressed coverage questions from Trustees.

Long moved to award contract for Annual Insurance to Obsidian (through Marsh
McLennan Agency) for the coverage period of December 1, 2025, through December 1, 2026, at
a cost of $440,045.00; seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

No appearances before the Board.
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No comments from the President.

Mowris stated the Investment Report reflects $92,338,617.27 total funds invested for
the month of September, 2025, with earned interest in the amount of $289,615.70. Total cash
and investments are $105,082,850.88. Report placed on file.

Mowris moved to approve Total General Fund Expenditures for the month of
September, 2025, in the amount of $5,177,974.25, with $0 Total Special Assessments;
seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Campbell advised there are no outstanding agreements on which to report this month.
At the September, 2025, Board Meeting, the McDonald Creek Trunk South Branch and McCurry
Road Trunk Sewer Agreements were removed from the Agenda due to years of inactivity. Staff
will suspend preparation of this monthly report until new trunk basin agreement information is
submitted for Board consideration.

Mowris moved to award contract for Physical Security Services to Metro Enforcement
(dba On-Line Security Systems, LLC) for 42 months from October 31, 2025 — April 30, 2029, for
the base proposal plus the alternate at a total estimated cost of $102,484.00; includes two
options to extend for one-year per extension; seconded by Long; motion passed upon roll call
as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye
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Haas moved to approve 2025-2026 Sanitary System Lining; Capital Project No. 2637; for
the base bid plus alternate A to the lowest responsive, responsible bidder, National Power
Rodding Corp., for the sum of $1,200,885.90; seconded by Bernsten; motion passed upon roll
call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Bernsten moved to award contract for ITB #25-212; Inductively Coupled Mass
Spectrometer (ICP-MS) and installation; to the low responsive, responsible bidder, Thermo
Electron NA, LLC, for a total cost of $164,904.73; seconded by Mowris; motion passed upon roll
call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Bernsten moved to authorize a Sole Source Blanket Purchase Order (BPO) with
Polydyne, Inc., for procurement of 407,000 Ibs. of polymer annually through October 31, 2027;
at price of $1.65/Ib. for a 24-month term, with an option to extend for one year; department is
responsible for monitoring and ensuring expenditures do not exceed purchase order limits;
seconded by Haas; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye
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Baer reported that FRSA’s United Way Campaign resulted in greater than $11k raised by
FRSA employees this year. Baer commended Patterson for her efforts in promoting the
campaign and thanked FRSA employees for their generous participation.

Baer stated that there is a great deal of interest in the Belvidere/Stellantis sewer
extension. He reported that a recent meeting took place regarding the path of the sewer, area
served, cost and timing of the project. Primary discussion points were the funding source and
how FRSA can contribute/support. FRSA can own infrastructure up to the Winnebago County
line. Outside of the County line, FRSA is able to provide support as a regional partner but
cannot accept ownership. Chairman Chiarelli attended the meeting and expressed his (and
FRSA’s) support. R1PC is researching grant opportunities and parameters which much be in
place in order to qualify. Additional discussion will follow on the project.

Baer thanked Trustees for their attendance at the WEFTEC Conference recently held in
Chicago. Baer added that the Chicago conference location provides additional opportunities for
FRSA staff to attend and benefit from learning about new technology showcased.

Baer reminded everyone that the next Board Meeting will be held November 24, at 5:15
p.m.. The December meeting will be held Friday, December 19, 2025, at 1:00 p.m., followed by
a holiday reception with employees in the Administration Building lobby at 2 p.m.

Baer stated that, whenever possible, FRSA divests itself of unneeded/outdated assets
(i.e., vehicles, equipment) through online auction; however, on occasion, surrounding
municipalities reach out directly if they have need of a specific item. A neighboring township
has recently expressed interest in purchasing a pick-up truck directly from FRSA. Baer requested
approval for this one-time sale.

Mowris moved to authorize sale of pick-up truck directly to township; seconded by
Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye
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Mowris moved to renew Sustain Rockford Membership for one year; seconded by
Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

No report from Legal/Risk Management.

Patterson presented a report on behalf of Gallagher Benefit Services regarding its
review and recommendations for 2026 Health & Ancillary Plan Renewals. In summary, the
recommendations are as follows:

o Convert existing custom BCBS PPO plan to a standard BCBS PPO plan

e Maintain existing non-custom BCBS PPO plan with no changes

e Add a third plan option: BCBS High Deductible Health Plan with HSA

® Provide employer-funded HAS semi-annual contributions at $500/$1,000
* Transition ancillary benefits from Humana to Lincoln Finance Group

Mowris moved to approve selection of Lincoln Financial Group for dental, vision and life
insurance coverage; seconded by Long; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Patterson presented the Human Resources Monthly Report.

Calvin presented the Information Technology and Safety reports for the month.
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Mittel presented the Monthly Financial Report, advising that, for the period ending
September 30, 2025, Total Revenue received for the five-month period is $28.0 million; User Fee
Revenue is $19.7 million year-to-date; Operations & Maintenance Departmental actual
expenditures total $11.7 million for the five-month period of FY26; Capital project expenditures
total $16.6 million year-to-date. Debt service payments for September total $205,921 for principal

and interest.

Mittel provided information and options concerning the 2025 Tax Levy, requesting Board
guidance. The Levy Ordinance will be brought to the Board for consideration at the November 24,

2025, Board Meeting.

Bernsten moved to approve the following plumbing contractor registration for the
month of September, 2025:

Accelerated Plumbing, Inc. co LSM5046129 5/31/2026
Accelerated Plumbing, Inc. PU LSM5046128 5/31/2026
Accelerated Plumbing, Inc. PV LSM5046127 5/31/2026
A.D. Binder Plumbing, LLC PU A150019738 5/31/2026
A.D. Binder Plumbing, LLC PV A150019736 5/31/2026

seconded by Haas; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Bernsten moved to approve Sanitary Sewer Easement Exhibit, PIN 11-13-427-032; Linda
L. Carlson, Sole Trustee of the Linda L. Carlson Trust dated June 15, 2011; seconded by Mowris;
motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye
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Mowris moved to approve Sanitary Sewer Easement Exhibit, PINs 08-16-104-006 and
08-16-104-007; GPS Community Church; seconded by Haas; motion passed upon roll call as
follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Long moved to approve Developer Request re Linden Road System Development Fee
per the following:

The replacement and upsizing of the existing 10-inch diameter sanitary sewer across the
subject property (approximately 1,248 feet) aligns with the goals of the 2006 Notice of Sanitary
System Development Charge for the Linden Road Trunk Sewer. In 2007, the Board of Trustees
established precedence for the acceptance of such a proposal. As such, Linden Road System
Development Fees will be waived for PINs 16-08-326-002, 16-08-326-006 and 16-08-376-003 in
exchange for the replacement of existing 10-inch diameter sanitary sewer from MH 103-044 to
MH 103-048 with 15-inch diameter sanitary trunk sewer. Staff will work with South Alpine, LLC,
and FRSA’s legal counsel to prepare a Service Connection Agreement for the building currently
under construction. Permit will not be issued for the building currently under construction unless
all associated connection fees are paid (including Linden Road System Development fees) ora
Service Connection Agreement is in place ensuring the above-described sewer replacement
project is completed. Staff will target November, 2025, Board Meeting for presentation.;

seconded by Haas; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye
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Haas moved to approve Professional Services Contract for Maintenance Building
Renovations, Capital Project No. 2102; with Blakemore Architects; seconded by Long; motion
passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Mowris moved to approve Switchgear Building Roof Replacement; Capital Project No.
2621; Final Quantities/Change Order No. 1; Contractor: Roofing Systems, Inc; seconded by
Long; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Bernsten moved to approve 2025-2026 Service Cleanout Installations; Capital Project
No. 2601; Change Order No. 1; Contractor: Kelsey Excavating, Inc.; seconded by Mowris; motion
passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye
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Bernsten moved to approve 2025 Collection System Repairs; Capital Project No. 2654;
Change Order No. 2; Contractor: N-TRAK Group, LLC; seconded by Haas; motion passed upon
roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Haas moved to approve Aerobic Granular Sludge Project — Phase I; Capital Project No.
2207; IEPA Project No. L17-6127; Change Order No. 3; Contractor: Williams Brothers
Construction, Inc. (WBCI); seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Campbell removed Item G9, Laurel Cherry Drive Development, District 815 LLC from
consideration due to absence of documents from developer. No report.

Campbell advised FRSA has received a request to participate in a proposed trunk sewer
extension on Harrisville Road, south of Baxter Road. Preliminary cost estimate is $1,518,219.00,
which would be shared by the following:

e Village of New Milford: 15% (est. $227,738)
e Winnebago County: 28.33% (est. $430,173)
e Marty Maggio: 28.33% (est. $430,173)

e FRSA: 28.33% (est. $430,173)

Campbell confirmed that the proposed sewer would qualify as a trunk sewer (defined in
Title 5, Art. 1) and would be eligible for FRSA cost participation.
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Long moved to permit staff to negotiate terms and prepare a cost-sharing Agreement
for a New Milford/Harrisville Road Trunk Sewer Extension with final terms and Agreement to be
brought to the Board for consideration and final approval; seconded by Haas; motion passed
upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Campbell advised that the Engineering Report for the month is included in the Board
Packet.

Christensen provided updates on Plant Operations plans, opportunities and compliance,
and presented monthly trend reports. September had zero permit violations, marking eight
months of continuous permit compliance. A permit violation was issued for October, noting that
FRSA exceeded the allowable discharge limit on fecal coliform. FRSA provided immediate
notification to the IEPA and initiated a formal investigation into the cause of the violation.

Bernard presented the Customer Support/IWS/Lab Report for the month.

Bernard provided a demonstration of a recently implemented Billing Schedule feature on
the FRSA website where customers may input a billing address to view its specific billing schedule.

Bernsten moved to approve FRSA participation in a Cooperative Purchasing program at
no cost through USA BlueBook, providing discounts on water and wastewater products;
seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

Reader presented the Monthly Update/Summary, Trend Reports and Management Report
for Collection Systems.
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Bernsten moved to approve JULIE Positive Response NDA; seconded by Mowris; motion
passed upon roll call as follows:

Ben Bernsten Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
Brad Long Aye

No Closed Session took place.

At 7:35 p.m., Bernsten moved to adjourn the Regular Meeting; seconded by Mowris;

motion passed upon roll call vote as follows: o RULTTTTR

Ben Bernsten Aye 5‘6‘,-‘@{963‘-9 1%
Rick Pollack Aye s D:._.‘é '." 4’&.\".-%- 2
Ginger Haas Aye Se SEAL : = =
Richard Mowris Aye = % ., s _g =
Brad Long Aye Vv, S
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