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FOUR RIVERS SANITATION AUTHORITY
MEETING OF THE BOARD OF TRUSTEES
AUGUST 25, 2025
5:15P.M.

AGENDA

The Four Rivers Sanitation Authority (FRSA) Board of Trustees and Staff will meet in-
person in the Board Room of Four Rivers Sanitation Authority, Graceffa Administration Building,
3501 Kishwaukee Street, Rockford, lllinois. Members of the public are welcome to attend and,
with advance notice, may address the Board during the Public Participation section.

L. Call Meeting to Order

1. This Meeting is Being Recorded

lil. Approval of Minutes

A. Minutes of Regular Board Meeting of July 28, 2025 (doc)

Iv. Public Participation/Presentations

V. Appearance Before the Board

VL. Reports from Board Members

A. President

B. Clerk/Treasurer

1. Investment Report (doc)
2. Details of Expenditures to be Approved (doc)
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VIL.

VIIL

Old Business

A.

Status of Outstanding Agreements — Baer (doc)

New Business & Reports

A.

1.

w N

ooas

Purchasing Items

Glulam Beam Structural Repairs — Administration Building; Capital Project
No. 2421 (doc)

North Ave and Napoleon St Sewer Extension; Capital Project No. 2564 (doc)
Snow Avenue Pump Station Roof Replacement; Capital Project No. 2621
(doc)

Grace Street Sanitary Sewer Extension; Capital Project No. 2625 (Late Bid)
Centrisys Centrifuge Rehab — CIP Project PPO2553 (doc)

Plant Controls System Component Replacement — CIP Project PPO2679
(doc)

Executive Director

1. Personnel Matters (Per Resolution 24 25 52 and FRSA Employee
Handbook Section 2.3-B) (late doc)

a. Director of Engineering — Internal Promotion
b. Post and Fill Subsequent Vacancy(ies) resulting from hiring Engineering
Director

Legal/Risk Management

1. Resolution 25 26 04: Agreement with Gallagher Benefit Services, Inc.,
for Health Insurance and Related Benefits Consulting Services (doc)

Human Resources

1. Human Resources Monthly Report (doc)

2. Employee Training (doc)

3. Personnel Matters (Per Resolution 24 25 52 and FRSA Employee
Handbook Section 2.3-B) (doc)

a. Sewer Construction Team Lead — Internal Promotion
b. Post and Fill Subsequent Vacancy(ies) resulting from hiring Sewer
Construction Team Lead
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1.
2.

1.
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. Information Technology/Safety

IT Monthly Report (doc)
Safety Monthly Report (doc)

. Finance

Finance Monthly Report (doc)

. Engineering

Plumbers Bond Report (doc)

Temporary Construction Easements: (doc)

a. PIN 16-04-301-002 (doc)

b. PIN 16-05-426-001 (doc)

2024 Service Lateral Lining; CIP No. 2533; Change Order No. 3 — Final
(doc)

2024-2025 Sanitary Sewer System Lining; CIP No. 2537; Change Order
No. 2 (doc)

2025 Collection System Repairs; CIP No. 2654; Change Order No. 1
(doc)

Engineering Report (doc)

. Plant Operations

Plant Operations Monthly Management Report — Narrative (doc)
Trend and Compliance Reports (doc)

Revised Security Staffing (doc)

CS/IWS/Lab Monthly Report (doc)

Customer Message re Billing System (doc)

Collection Systems

1.
2.
3.

Status Report (doc)
Collection Systems Monthly Management Report (doc)
Trend Report (doc)

Closed Session

Adjourn
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