


North Avenue and Napoleon Street, Capital Project 2564 
Pre-Bid Meeting 

August 13th, 2025, 11:00 a.m. 
Meeting Notes in Red 

 
I. Introduction 

A. See attached sign-in sheet for attendance. 
B. The North Avenue and Napoleon Street project consists of constructing 654-feet of 8-inch 

diameter PVC sanitary sewer, 807 feet of 4-inch diameter sanitary services with cleanouts, 
and four (4) manholes, pavement removal and replacement, curb and gutter removal and 
replacement, sidewalk removal and replacement, turf restoration, and all other 
appurtenances indicated on the plans and in the specifications. 

C. Important Dates 
i. Last day to send questions will be Friday, August 15th  

ii. Last day for an addenda to be issued will be Monday, August 18th  
iii. Bids are due Wednesday, August 20 at 10:00 AM 
iv. Project expected to be awarded at the August 25th Board Meeting. 
v. Project completion date of October 31st.  

1. No concerns were voiced with completion date. 
 

II. Permits 
A. Contractor is required to comply with all requirements of permits required to construct this 

project, including all bonds and insurance. 
B. Work primarily takes place inside City of Rockford Right-of-Way necessitating a City of 

Rockford Right-of-Way Permit. 
C. The total disturbed area for this project is estimated to be 0.78 acres therefore no National 

Pollutant Discharge Elimination System (NPDES) permit is required. 
 

III. Construction 
A. Whitman Street Reconstruction Project 

i. The City of Rockford Whitman Street Reconstruction Project is immediately to the 
south and will take place concurrently. 

ii. Currently, residences on Ridge Avenue between Whitman Street and North 
Avenue only have access through the North Avenue and Ridge intersection.  
Construction shall be staged to maintain access for these residents.  

iii. Coordinate all traffic control with the City of Rockford Public Works Engineering 
Division. 

B. North Avenue 
i. Existing roadway pavement has a 2-inch HMA overlay extending into the gutter. 

ii. In areas where existing curb and gutter is to remain, the HMA overlay should be 
removed from the gutter as part of the pavement removal. 

iii. Proposed profile grade line is 2-inches lower than existing.  
iv. Rock is present on North Avenue.  See Section III – Report of Soils Exploration. 

B. It shall be the Contractor's responsibility to secure any temporary or permanent access, 
storage or construction easements from property owner(s) deemed necessary to perform 
the work as shown on the plans or defined in the specifications. 

C. All construction on or near driveways shall be coordinated in advance with the individual 
property owners to ensure that construction operations will have minimal impact on 
residential accesses. The Contractor shall be responsible for the temporary maintenance of 
all roadways, driveways, and driveway entrances for the duration of construction.  All 



materials, equipment, labor, etc., needed to ensure this shall be included in the various 
Contract unit prices. 

IV. Questions 
Q:   What are the existing pavement sections? 
A:    Ridge Avenue is expected to have 10-inches of concrete pavement.  Per the Section III – 

Report of Soils Exploration, 7-inches of asphalt pavement is expected on North Avenue.   
 
Q:   What is the maximum trench width pay limit for rock excavation? 
A:    Rock excavation maximum trench width pay limits can be found in table located in Article 

III – Detailed Specifications, Section 20.1.   
 



Company Contact Name Address Contact Email Address Phone Number Fax Number

Four Rivers Sanitation Authority Matt Campbell 3501 Kishwaukee Street, Rockford, IL 61109 mcampbell@fourrivers.illinois.gov (815) 387-7678

Four Rivers Sanitation Authority Andrew Hess 3501 Kishwaukee Street, Rockford, IL 61109 ahess@fourrivers.illinois.com (815) 387-7653

Four Rivers Sanitation Authority Angie Good 3501 Kishwaukee Street, Rockford, IL 61109 agood@fourrivers.illinois.gov (815) 387-7662

N-TRAK Group, LLC Matt Harrison 1523 Windsor Road, Loves Park, IL 61111 estimating@ntrakgroup.com (815) 282-3000

DPI Construction Ryan Hathaway 630 Main Street, Pecatonica, IL 61063 ryan@dpi.construction (815) 618-5837

Stenstrom Excavation and Blacktop Group Jacob Smith 2422 Center Street, Rockford, IL 61108 jacobs@rstenstrom.com (815) 398-3478

Northern Illinois Service Company Paul Munson 4781 Sandy Hollow Road, Rockford, IL 61109 estimating@northernillinoisservice.com (815) 874-4422

Fischer Excavating, Inc. Lucas Peterson 1567 N. Heine Road, Freeport, IL 61032 lpeterson@fischerinc.com (815) 233-3232
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North Avenue and Napoleon Street, Capital Project No. 2564
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