MINUTES OF REGULAR MEETING
BOARD OF TRUSTEES
FOUR RIVERS SANITATION AUTHORITY
JANUARY 27, 2025
5:15 P.M.

The Four Rivers Sanitation Authority (FRSA) Board of Trustees and staff met in-person at
Four Rivers Sanitation Authority, 3501 Kishwaukee Street, Rockford, lllinois, 61109.

Pollack called the Regular Meeting of the Board of Trustees to order at 5:20 p.m. and
advised that the meeting was being recorded.

The following Trustees were present:

Rick Pollack President

Ben Bernsten Vice President
Ginger Haas Clerk/Treasurer
Elmer Jones Trustee
Richard Mowris Trustee

Staff present: Chris Baer, Director, Engineering; Ed Fitzgerald, General Counsel/Director,
Internal Services; Julia Scott-Valdez, Director, Management Services*; Mike Christensen,
Interim Director, Plant Operations; Jim Reader, Director, Collection Systems, Ashley Bernard;
Asst., Director, Plant Ops — Cust Serv/IWS/Lab; Lisa Mittel, Asst. Director, Management Services
— Finance; Kwame Calvin, Asst. Director, Internal Services; Brittany Patterson, Manager, Human
Resources; and Susan Skinner, Executive Services Coordinator. Alex Mandujano, Senior Finance

Analyst, also attended.

Gino Galluzzo and Mary Jo Reynolds, AGHL Law, also attended.
Members of the public present: Erik Calvert and Dan Bouchard.

Mowris moved to approve the minutes of the Regular Meeting of December 16, 2024;
seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Bernsten moved to approve the minutes of the Meeting of the FRSA Decennial

Committee on Local Government Efficiency of December 16, 2024; seconded by Mowris;
motion passed upon roll call as follows:

Ben Bernsten
Elmer Jones
Rick Pollack
Ginger Haas
Richard Mowris

Aye
Aye
Aye
Aye
Aye

Jones moved to layover consideration of the AMENDED minutes of the CLOSED SESSION
of the Regular Meeting of December 16, 2024; seconded by Bernsten; motion passed upon roll

call as follows:

Ben Bernsten
Elmer Jones
Rick Pollack
Ginger Haas
Richard Mowris

Aye
Aye
Aye
Aye
Aye

Bernsten moved to approve the minutes of the Special Meeting of January 13, 2025;

seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten
Elmer Jones
Rick Pollack
Ginger Haas
Richard Mowris

Aye
Aye
Aye
Aye
Aye

Pollack advised that the Closed Session would be held next in the order of the meeting.

At 5:25 p.m., Mowris moved to move into a Closed Session for discussion of a Personnel
Matter — Exception 5 ILCS 120/2(c)(1); seconded by Bernsten; motion passed upon roll call as

follows:

Ben Bernsten
Elmer Jones
Rick Pollack
Ginger Haas
Richard Mowris

Aye
Aye
Aye
Aye
Aye
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At 6:30 p.m., the Closed Session concluded and the Open Session re-opened. Pollack
stated that no decisions had been made nor votes taken during the Closed Session.

No Public Participation nor Presentations.
No Appearances Before the Board.
No President’s Report

Haas stated the Investment Report reflects $78,904,379.20 total funds invested for the
month of December, 2024, with earned interest in the amount of $279,605.75. Total cash and
investments are $89,876,602.11. Report placed on file.

Haas moved to approve Total General Fund Expenditures for the month of December,
2024, in the amount of $12,619,406.32, with $0 Total Special Assessments; seconded by
Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer reported no change to McDonald Creek Trunk South Branch (Machesney Park);
McCurry Road (Roscoe).

Budget discussion to be addressed under Finance section.
Jones moved to authorize sole source purchase of Wemco pump repair parts, including

bearings, gaskets and seals, from LAI/Wemco, in the amount of $50,392.59; seconded by
Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Mowris moved to approve Resolution 24 25 55, Declaration of Emergency and
Authorization to Repair Snow Avenue Force Main; seconded by Jones; motion passed upon roll
call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved to approve Resolution 24 25 54, Releasing Select Closed Meeting Minutes
and Verbatim Recordings through December, 2024; seconded by Bernsten; motion passed upon
roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Calvin presented the IT Monthly Report.

Patterson presented the Human Resources Monthly Report for the month of December,
2024,

Scott-Valdez confirmed the appointment of Michael Christensen as Interim Director — Plant
Operations.

Scott-Valdez provided clarification of Resolution 24 25 52 and the Collective Bargaining
Agreement.

Scott-Valdez provided amended language to Policy 6billc3: Delinquency Process.
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Mowris moved to approve layover of Agenda Items 5) Combined Rate Ordinance 24 25
R 06, Establishing All Rates, Fees, Charges, Penalties, Bond Requirements, Permits and
Additional Charges for FRSA; and 6) Ordinance 24 25 B 07, Tentative Combined Annual Budget
and Appropriations Ordinance for FRSA for the Fiscal Year Beginning May 1, 2025, and Ending
April 30, 2026; seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mittel presented the Monthly Financial Report, advising that, for the period ending
December 31, 2024, Total Revenue received for the eight-month period is $46.1 million and 74.4%
of the annual budgeted amount; User Fee Revenue is $34.6 million year-to-date; Operations &
Maintenance Departmental expenditures including encumbrances total $19.8 million year-to-date

and comprise 64.0% of the annual O&M budget expended; Capital project expenditures total
$24.99 million year-to-date.

Baer advised there are no Plumbers Bonds and Completed Registrations for the period
of December 1-31, 2024.

Jones moved to approve the following Annexation Ordinances:

a. 24 25 A 18: Plats of Penfield

b. 2425 A 19: Mac’s Cherry Valley Subdivision

c. 2425 A 20: Mercy Lot

d. 2425 A 21: American Aluminum Extrusion Co., LLC

e. 2425 A 22: Erickson’s Metal, Inc.

f. 24 25 A 23: North Main and EImwood Road

g. 2425 A 24: Centerville Road and Montague Road

h. 24 25 A 25: Olde River Ridge Lots, ComEd, Bergstrom Road
i. 2425 A 26: Forest View Ave and Meadow Lark Lane

jo 2425 A 27:Singer Sun Way

k. 2425 A 28: Cherry Valley Police Station

I. 2425 A 29: Old River Road and Collingswood Drive

m. 24 25 A 30: Plat No. 1 of City East and Unsubdivided Lots;

seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten
Elmer Jones

Aye
Aye
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Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris moved to approve Main Power Transition; Capital Project No. 1361; Change
Order No. 1; seconded by Jones; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved to approve Professional Services Contract Amendment No. 3; BNR
Improvements — Aeration Basin Modifications; CIP No. 2304; seconded by Bernsten; motion
passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris moved to approve Agreement for Cost Recovery with IDOT; 64P28 FAU IL 70;
Capital Project No..26XX; seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer advised that the Engineering Report for the month is included in the Board Packet.

Christensen presented the Plant Operations Monthly Summary. In particular, he
recognized Brandon Brock and Ryan Karr for providing assistance to a community member
experiencing a roadway emergency. Christensen advised that their actions provided a safer
environment and shortened potential exposure to danger. Christensen also thanked Haas for
advising him of this action after she witnessed the occurrence firsthand.

Minutes — Regular Meeting of the FRSA Board of Trustees — January 27, 2025 02242025
Page 6 of 7

23



Christensen provided an update on the Snow Avenue Force Main and thanked all staff for
exceptional effort.

Christensen then discussed plans, opportunities and compliance related to the Plant
Operations Department.

Bernard presented the CS/IWS/Lab Monthly Report.
Reader presented the Monthly Update and Management Report for Collection Systems.

Reader also provided 2024 Year End Summary Report.

At 7:40 p.m., Bernsten moved to adjourn the Regular Meeting; seconded by Jones; motion
passed upon roll call vote as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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