MINUTES OF REGULAR MEETING
BOARD OF TRUSTEES
FOUR RIVERS SANITATION AUTHORITY
DECEMBER 16, 2024
5:15 P.M.

The Four Rivers Sanitation Authority (FRSA) Board of Trustees and staff met in-person at
Four Rivers Sanitation Authority, 3501 Kishwaukee Street, Rockford, lllinois, 61109.

Pollack called the Regular Meeting of the Board of Trustees to order at 5:30 p.m. and
advised that the meeting was being recorded.

The following Trustees were present:

Rick Pollack President

Ben Bernsten Vice President
Ginger Haas Clerk/Treasurer
Elmer Jones Trustee

Richard Mowris Trustee

Staff present: Tim Hanson, Executive Director; Chris Baer, Director, Engineering; Ed
Fitzgerald, General Counsel/Director, Internal Services; Julia Scott-Valdez, Director,
Management Services; Greg Cassaro, Director, Plant Operations; Jim Reader, Director,
Collection Systems, Ashley Bernard; Asst., Director, Plant Ops — Cust Serv/IWS/Lab; Lisa Mittel,
Asst. Director, Management Services — Finance; Kwame Calvin, Asst. Director, Internal Services;
and Susan Skinner, Executive Services Coordinator. Brittany Patterson, FRSA Human Resources
Manager, also attended the meeting.

Members of the public present: Eric Mittel, Erik Calvert, Dan Bouchard and Jacob Hier

Mowris moved to approve the minutes of the Special Meeting of November 13, 2024,
and Regular Meeting of November 18, 2024; seconded by Bernsten; motion passed upon roll
call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Members of the public were invited to participate in-person. Jacob Hier presented, “A
Practical Solution for Establishing 746 and 748 Gabriela Court as Two Distinct and
Independently Managed Properties” and requested Board approval.

After Board and staff stated specific risks and concerns regarding approval of the
request, Jones moved to deny the request to allow a sewer line easement agreement to
separate the property; seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Hier thanked the Board and staff for considering his request and departed the meeting.
Under President’s Report, Pollack wished everyone a happy holiday.
Haas moved to approve Resolution 24 25 51: Board of Trustees Approval on Revised Use

of Authority Vehicles; seconded by Bernsten; Jones stated his concerns with the plan as
recommended; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Nay
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris moved to approve Resolution 24 25 52: Board of Trustees Authorization to Lead
Transition; seconded by Bernsten. Jones objected to the need for a resolution and stated that
we have a qualified internal candidate and a search is an unnecessary expense. Hanson
explained his succession plan and recommended Chris Baer for Interim Executive Director.
Pollack stated his belief that an outside search is still needed to confirm selection of the best
candidate. Chris Baer provided a brief history of his career and accomplishments.

motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Nay
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Haas stated the Investment Report reflects $78,522,397.33 total funds invested for the
month of November, 2024, with earned interest in the amount of $285,227.49. Total cash and
investments are $87,774,125.99. Report placed on file.

Haas moved to approve Total General Fund Expenditures for the month of November,
2024, in the amount of $5,879,818.00, with SO Total Special Assessments; seconded by Jones;
motion passed upon roll call as follows:

Ben Bernsten Aye
Eimer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer reported no change to McDonald Creek Trunk South Branch (Machesney Park);
McCurry Road (Roscoe).

Regarding Fiscal Year 25/26 Budget discussion, Scott-Valdez provided the following
update:

e Operational Budgets and CIP budgets have been discussed with each
department.

e At Board request for information on solar farms, a speaker will attend the
January 13, 2025, meeting to provide information.

e Vehicle need /plan and budget will be discussed with the Executive Director by
December 19 and will be presented to Board in January. In response to inquiry
from Pollack, Hanson confirmed that sister agencies have been considered
regarding vehicles.

Jones moved to authorize sole source purchase from Centrisys Corporation in the
amount of $65,620.00 for a second centrifuge to be removed and rehabilitated; seconded by
Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Jones moved to approve Change Order No. 1 for the purchase and rehabilitation of parts
to perform complete rebuild of Generator #2. Contractor: Kraft Power Corporation; Change
Order will result in a net contract addition of $26, 943.64; seconded by Bernsten; motion
passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris moved to award US20/1-39 Reconstruction Sanitary Reroute, Capital Project No.
2535, to the lowest responsive and responsible bidder, N-Trak Group, LLC, for the sum of
$289,333.50; seconded by Jones; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Staff withdrew the following item from consideration: IT purchase of ManageEngine
(ME) EC $14,765.00, ME ADSS $4,506.00 and ME ADM$11,643.00 (purchased together with
government discount of $2,992.00) for total purchase price of $28,433.00; price includes
recurring annual software and maintenance fee of $4,656.00.

At Executive Director’s update, Hanson advised that FRSA employees will contribute
$13,670 to this year’s United Way campaign. He thanked all employees for their generosity and
gave special thanks to Scott-Valdez and Patterson for leading the campaign.

Calvin presented the IT Monthly Report and offered special thanks to IT team members
Dave Frerichs, Sandy Schumack, Chris Sandage and Rodney Barlow for extra effort in completing
the transition to Windows 11.

Scott-Valdez requested that she and Mowris meet to discuss specifics regarding Mowris
request for ongoing project status reports.

Scott-Valdez presented the Human Resources Monthly Report for the month of November,
2024.
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Scott-Valdez requested approval to hire administrative position in advance of specific
applicant vetting. Pollack expressed desire to layover. Mowris moved to layover approval to hire
administrative position until January 13, 2025, Board Meeting; seconded by Haas; motion passed
upon roll call vote as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved to approve promotion of Jonah Rafferty to Treatment Plant Operator
(TPO); seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris moved to approve reclassification of Logan Watkins to full-time, permanent
position as Payroll Technician, effective December 22, 2024, and to reclassify from Payroll
Technician to Payroll Analyst effective May, 2025, upon completion of BS in Accounting and
satisfactory completion of 90-day introductory period; seconded by Jones; motion passed upon
roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Scott-Valdez advised there is no late document for Employee Handbook Discussion. She
updated Board that, due to formatting errors and the need to incorporate updated laws and
Company policies, the Employee Handbook requires further revision before final passage. She is
working with Mary Jo Pirages to complete the Handbook.
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Jones moved to approve Waiver of Late Fees: January 1, 2025 — March 31, 2025, to
promote goodwill during billing transition while remaining budget neutral; seconded by
Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Nay

Scott-Valdez advised that the update to FRSA Policy for Delinquent Accounts will be
presented at the January meetings. No vote tonight.

Mittel presented the Monthly Financial Report, advising that, for the period ending
November 30, 2024, Total Revenue received for the seven-month period is $40.2 million and
64.9% of the annual budgeted amount; User Fee Revenue is $29.3 million year-to-date; Operations
& Maintenance Departmental expenditures including encumbrances total $18.0 million year-to-
date and comprise 58.0% of the annual O&M budget expended; Capital project expenditures total
$17.4 million year-to-date.

Jones moved to approve the following Plumbers Bonds and Completed Registrations for
the period of November 1-30, 2024:

Company Bond Type Bond No. Date of Expiration
1. Stellar Construction & Plumbing PV 66965876 5/31/2025
2. Burns Mechanical, Inc. PV S$-968484 5/31/2025

seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Bernsten moved for conditional approval (until official documents are received) of
Easement for PINs 08-34-454-005 and 08-34-476-014; Anderson Rockford Properties, LLC;
seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris moved to approve Collection Systems Repairs, 6451 Riverside Blvd., Capital
Project No. 2554, Change Order No. 1 — FINAL, Contract: N-Trak Group, LLC; seconded by
Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris moved to approve Professional Services Contract, Utility Network Migration, CIP
No. 2542; seconded by Jones; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer advised that the Engineering Report for the month is included in the Board Packet.

Cassaro presented the Plant Operations Monthly Management Report, Monthly Snapshot
and Trend Reports for the month.

Bernard presented the CS/IWS/Lab Monthly Report.

Reader presented the Monthly Update and Management Report for Collection Systems.
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Before moving into closed session, Baer briefly advised that he had just received a text
from Jacob Hier, who again thanked the Board for considering his request.

Scott-Valdez advised that, other than trustees, only Fitzgerald, Patterson and Scott-Valdez
should join the closed session.

At 8:34 p.m., Bernsten moved to move into a Closed Session: “Employment, Discipline,
Performance or Dismissal of Specific Employee(s)*” exception 5 ILCS 120/2(c)(1) of the Open
Meetings Act; seconded by Mowris; motion passed upon roll call vote as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

*Fitzgerald reminded that once in closed session, all conversation should be kept to the topic,
and no decisions or votes should be made while in closed session.

The Regular Meeting reconvened at 9:07 p.m. Pollack advised that during the Closed

Session, no decisions were made nor votes taken.

At 9:08 p.m., Mowris moved to adjourn the Regular Meeting; seconded by Jones; motion
passed upon roll call vote as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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