REGULAR MEETING
FOUR RIVERS SANITATION AUTHORITY
BOARD OF TRUSTEES
DECEMBER 16, 2024
5:15 P.M.

AGENDA

The Four Rivers Sanitation Authority (FRSA) Board of Trustees and Staff will meet in-
person in the Board Room of Four Rivers Sanitation Authority, Graceffa Administration Building,
3501 Kishwaukee Street, Rockford, lllinois. Members of the public are welcome to attend.

Per the State of Illinois, masks will not be required but are still encouraged. Members of the
public may address the Board during the Public Participation section.

VI.

VII.

Call Meeting to Order
This Meeting is Being Recorded
Approval of Minutes

A. Minutes of Special Board Meeting of November 13, 2024 (doc)
B. Minutes of Regular Meeting of November 18, 2024 (doc)

Public Participation/Presentations
A. Mr. Jacob Hier: Proposal of Practical Solution for Establishing 746 and 748
Gabriela Court as Two Distinct and Independently Managed Properties
Appearance Before the Board
Reports from Board Members
A. President
1. Resolution 24 25 51: Policy on Authority Vehicle Use (doc)
2. Resolution 24 25 52: Board of Trustees Authorization to Lead Transition
(doc)

B. Clerk/Treasurer

1. Investment Report (doc)
2. Details of Expenditures to be Approved (doc)

Old Business

A. Status of Outstanding Agreements — Baer (doc)
B. Fiscal Year 25/26 Budget
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VIII.

Purchasing Items

A.

Removal and Rehabilitation of Three Centrifuges; Centrisys Corporation;
Sole Source Purchase (doc)

ITB 24-217; CoGen Generator #2 — Complete Rebuild Parts & Labor; Change
Order No. 1 (doc)

US20/1-39 Reconstruction Sanitary Reroute; Capital Project No. 2535 (doc)
Software Purchase: ManageEngine Software (doc)

New Business & Reports

A.

Executive Director
1. Update
. Internal Services: Legal/Risk Management/Information Technology

1. IT Monthly Report (doc)

Management Services: Human Resources & Finance

1. Human Resources Monthly Report (doc)

2. J. Rafferty Promotion (doc)

3. L. Watkins Reclassification (doc)

4. Discussion: Employee Handbook (late doc)

5. Request to Waive Late Fees (doc)

6. Policy for Delinquent Accounts (late doc)

7. Finance Monthly Report (doc)

Engineering

1. Plumbers Bond Report (doc)

2. Easement: 08-34-454-005 and 08-34-476-014; Anderson Rockford
Properties, LLC (doc)

3. Collection System Repairs; 6451 E. Riverside; CIP No. 2554; Change
Order No. 1 — FINAL (doc)

4. Professional Services Contract; Utility Network Migration; CIP No. 2542
(doc)

5. Engineering Report (doc)

. Plant Operations

1. Plant Operations Monthly Management Report (doc)
2. Monthly Snapshot and Trend Report (doc)
3. CS/IWS/Lab Monthly Report (doc)
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F. Collection Systems

1. Status Report (doc)
2. Collection Systems Monthly Management Report (doc)
3. Trend Report (doc)

X. Closed Session

XI. Adjourn
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