MINUTES OF REGULAR MEETING
BOARD OF TRUSTEES
FOUR RIVERS SANITATION AUTHORITY
OCTOBER 28, 2024
5:15P.M.

The Four Rivers Sanitation Authority (FRSA) Board of Trustees and staff met in-person at
Four Rivers Sanitation Authority, 3501 Kishwaukee Street, Rockford, lllinois, 61109.

Members of the public were invited to participate in-person. No members of the public
joined the meeting.

Pollack called the Regular Meeting of the Board of Trustees to order at 5:20 p.m. and
advised that the meeting was being recorded.

The following Trustees were present:

Rick Pollack President

Ben Bernsten Vice President
Ginger Haas Clerk/Treasurer
Elmer Jones Trustee

Richard Mowris Trustee

Staff present: Chris Baer, Director, Engineering; Ed Fitzgerald, General Counsel/Director,
Internal Services; Julia Scott-Valdez, Director, Management Services; Greg Cassaro, Director,
Plant Operations; Jim Reader, Director, Collection Systems, Ashley Bernard; Asst., Director,
Plant Ops — Cust Serv/IWS/Lab; Lisa Mittel, Asst. Director, Management Services - Finance;
Kwame Calvin, Asst. Director, Internal Services; and Susan Skinner, Executive Services
Coordinator. Tim Hanson, Executive Director, was absent due to travel. Brittany Krutz, FRSA
Human Resources Generalist, also attended the meeting.

Jones moved to approve the minutes of the Regular Meeting of September 23, 2024;
seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Mowris moved to approve the following sewer disconnects based on the Show Cause
Hearing held October 25, 2024:*

e 3215 Hazel St.

e 416 Vincent Ave.

e 204 Lincoln Park Blvd.
e 2842 Woodside Dr.

* Notice for 6737 Rydberg Road was removed from consideration due to
pending payment after publication of meeting agenda.;

seconded by Jones; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris (Hearing Officer) advised that FRSA also met with Curtis Metal Finishing at the
referenced Show Cause Hearing, resulting in the development of an action plan to bring the
Company back into compliance.

Pollack provided trustees with a letter addressing whether trustees are considered FRSA
employees and advised that he met with Scott-Valdez with related revisions to the FRSA
Employee Handbook. Scott-Valdez advised that, per the Collective Bargaining Unit Agreement,
these changes must be presented to the Union, with 10 days allowed for consideration and
reply. The changes were sent to the Union on Friday, October 25, 2024. item will be added to
November Board Meeting Agenda for consideration.

Haas stated the Investment Report reflects $73,632,420.37 total funds invested for the
month of September, 2024, with earned interest in the amount of $280,824.74. Total cash and
investments are $87,992,789.87. Report placed on file.
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Haas moved to approve Total General Fund Expenditures for the month of September,
2024, in the amount of $7,234,484.56, with $0 Total Special Assessments; seconded by Mowris;
motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer reported no change to McDonald Creek Trunk South Branch (Machesney Park);
McCurry Road (Roscoe).

Jones moved to approve Sole Source Emergency Purchase for Submersible Pump Repair,
including replacement of Liquid-Tite Power Cable and Grommets, from Xylem at a cost of
$48,662.00; seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris inquired as to the cost of a new pump. Cassaro will research and provide
response.

Fitzgerald provided summaries of the 2025 Meeting Dates for the FRSA Committee of
Local Improvements and Board of Trustees, as well as the FRSA 2025 List of Holidays.
Information provided for reference only. No Board action required.

Calvin presented the Information Technology Status Report for the month of September,
2024. Calvin gave particular commendation to Programmers/Analysts Mike Daily and John Farmer
for their exemplary work toward implementation of the Permitting sector of Tyler Munis.

Scott-Valdez presented the Human Resources Monthly Report for the month of
September, 2024, adding that a Budget Prep Schedule is included in the Report. She added her
gratitude to Daily, Farmer and Asst. Director of Engineering, Matt Campbell, for their work on Tyler
Munis and announced that Korey Deters has returned to FRSA as Building and Grounds
Construction Technician.
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Jones moved to approve 2025 Health Benefits Renewal to BCBS in the amount of
$2,789,351.40.; seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mittel presented the Monthly Financial Report, advising that, for the period ending
September 30, 2024, Total Revenue received for the five-month period is $29.2 million and 47.2%
of the annual budgeted amount; User Fee Revenue is $20.1 million year-to-date; Operations &
Maintenance Departmental expenditures including encumbrances total $12.3 million year-to-date
and comprise 39.9% of the annual O&M budget expended; Capital project expenditures total
$11.8 million year-to-date.

Jones moved to approve the following Plumbers Bonds and Completed Registrations for
the period of September 1-30, 2024:

Compan Bond Type Bond No. Date of Expiration
1. Anderson Plumbing Co., Inc. PV LSM1762544 5/31/2025
2. JB Plumbing, LLC PV LSM1924143 5/31/2025
Sean Patrick’s Plumbing PV 93N5Z4522 5/31/2025

seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Mowris moved to approve Easement for PIN: 16-03-451-001, McElmeel, Temp
Construction Access;

seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris moved to approve 2024 Collection System Repairs; CIP No. 2554; Change Order
No. 1; Contractor: N-Trak Group, LLC; seconded by Jones; motion passed upon roll call as
follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Bernsten moved to approve Professional Services Contract — Snow Avenue Pump
Station Improvements; Capital Project No. 2561; seconded by Mowris; motion passed upon roll
call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Jones moved to approve Proposed Special Assessment — North Alpine Road; seconded
by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer advised that the Engineering Report for the month is included in the Board Packet.

Cassaro presented the Plant Operations Monthly Management Report, Monthly Snapshot
and Trend Reports for the month. Cassaro also advised that, for reference only, a copy of the
Minutes of the Watershed Meeting of October 16, 2024, is included in the meeting packet.

Bernard presented the CS/IWS/Lab Monthly Report.

Reader presented the Monthly Update and Management Report for Collection Systems.

No Closed Session was needed.

At 6:05 p.m., Bernsten moved to adjourn the Regular Meeting; seconded by Jones; motion
passed upon roll call vote as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Ay
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