MINUTES OF REGULAR MEETING
BOARD OF TRUSTEES
FOUR RIVERS SANITATION AUTHORITY
AUGUST 26, 2024
5:15P.M.

The Four Rivers Sanitation Authority (FRSA) Board of Trustees and staff met in-person at
Four Rivers Sanitation Authority, 3501 Kishwaukee Street.

Members of the public were invited to participate in-person. No members of the public
joined the meeting.

Pollack called the Regular Meeting of the Board of Trustees to order at 5:20 p.m. and
advised that the meeting was being recorded.

The following Trustees were present:

Rick Pollack President

Ben Bernsten Vice President
Ginger Haas Clerk/Treasurer
Elmer Jones Trustee

Richard Mowris Trustee

Staff present: Timothy S. Hanson, Executive Director; Chris Baer, Director, Engineering;
Ed Fitzgerald, General Counsel/Director, Internal Services; Julia Scott-Valdez, Director,
Management Services; Greg Cassaro, Director, Plant Operations; Jim Reader, Director,
Collection Systems, Ashley Bernard; Asst., Director, Plant Ops — Cust Serv/IWS/Lab; Lisa Mittel,
Asst. Director, Management Services - Finance; and Susan Skinner, Executive Services
Coordinator. Kwame Calvin, Asst. Director, Internal Services, was absent.

Bernsten moved to approve the minutes of the Regular Meeting of July 22, 2024;
seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Haas stated the Investment Report reflects $72,932,037.78 total funds invested for the
month of July, 2024, with earned interest in the amount of $293,267.03. Total cash and
investments are $81,946,252.32. Report placed on file.

Haas moved to approve Total General Fund Expenditures for the month of July, 2024, in
the amount of $4,888,189.89, with $0 Total Special Assessments; seconded by Bernsten;
motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer reported no change to McDonald Creek Trunk South Branch (Machesney Park);
McCurry Road (Roscoe).

Jones moved to approve RFP 24-214, Employee Assistance Program (EAP); seconded by
Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Mowris moved to approve ITB 24-216, Electricity Supplier; seconded by Jones; motion
passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Jones moved to approve Main Power Transition, Capital Project No. 1361; seconded by
Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved to approve 2024 Sanitary Sewer System Lining; Capital Project No. 2537;
seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved to approve Winnebago Soper Street Pump Station Equipment; Capital
Project No. 2551 with signature authority granted to Executive Director; seconded by Bernsten;
motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer advised on the events from a significant rainfall on July 15, 2024, resulting in
inundation of the Winnebago Soper Street Pump Station.

Hanson expounded on Baer’s comments. FRSA met and presented data to the Winnebago
Village Administrator and Public Works Director. The Winnebago Village Administrator and Public
Works Director will present this data to their Council to begin a process of resolving the issue,
which could take several years to complete.
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Hanson then spoke about storm cost. Hanson explained that the FRSA budget is
established by considering projects and budgeting funds for only what is anticipated to cover the
cost based on anticipated bid amounts. There is no “slush fund.” Therefore, when occurrences
such as this storm happen, it is not included in the budget. Repairs to the system, clean-up,
contractor costs, overtime and other related costs must be addressed. This recent storm resulted
in a cost of $210,172.17 and 381 hours overtime. Repair costs were $97,223.63, labor costs were
approximately $85,000 and Engineering costs were approximately $10,000. Hanson advised that
the next budgeting cycle will include funds allocated for such occurrences and offered to provide
trustees with copies of the detailed financial data upon request. Hanson expressed his thanks to
Scott-Valdez and Mittel for compiling the data.

Hanson replied that, last fall, FRSA completed a smoke test in the Village of Winnebago.
The test, which identifies any areas of leakage within the FRSA system, resulted in approximately
30 homes with FRSA-related leakage issues. FRSA corrected all occurrences. FRSA identified 120
homes with sump pumps discharging to FRSA sewer. Data shows that it would only take 59 homes
to achieve 1.5 million gallons at this lift station. Pollack asked for an explanation of the “smoke
test”. Baer explained that to conduct the test, FRSA fills a manhole with smoke, which will then
rise and appear anywhere there is a broken connection (i.e., leaking pipe or cross-connection).

Regarding a potential EDA grant, Hanson advised that he and Baer met with Tom Baron,
Economic Development Representative for the US EDA, and Mayor Morris of Belvidere on August
6 to discuss FRSA’s planned extension of pipe into Belvidere. After the meeting, they provided
Baron with a tour and met with Chairman Chiarelli and R1PC. Baron appeared to have a good
understanding of FRSA’s objective and plan. A grant appears to be moving forward; however,
additional data has been requested due to the Superfund area. R1PC is providing the additional
data, and communication regarding the grant continues.

Hanson updated that Baer and his team are working with the City of Cherry Valley
regarding “Project Vault”, a Microsoft location coming to Cherry Valley and located 500 acres east
of CV City Hall. The facility is a light water usage location and should not provide a challenge for
FRSA.

Hanson reminded that FRSA offices will be closed September 2, 2024, in observance of
Labor Day.

Hanson also reminded that the IAWA 100 Anniversary Conference will take place
September 17-19, 2024, and that FRSA will be represented.
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The Household Hazardous Waste Site has now been moved to its new location. The Site
will be closed until the first week of October to allow the City of Rockford to move its equipment
into the new location. FRSA may now begin work on the new Plant entrance located in the former
HHWS location.

Hanson advised that FRSA has been attending various Council and Board Meetings,
Neighborhood Meetings, Park District and additional Rockford locations and events to promote
FRSA’s new monthly billing cycle. Hanson thanked Scott-Valdez, Mittel, Bernard and staff.

Fitzgerald presented the Information Technology Status Report for the month of July,
2024.

Scott-Valdez presented the Human Resources Monthly Report for the month of July, 2024.
Scott-Valdez advised that Robert McLaughlin has joined FRSA as Payroll Analyst.

Mittel presented the Monthly Financial Report, advising that, for the period ending July 31,
2024, Total Revenue received for the three-month period is $18.4 million and 29.7% of the annual
budgeted amount; User Fee Revenue is $12.7 million year-to-date; Operations & Maintenance
Departmental expenditures including encumbrances total $7.8 million year-to-date and comprise
25.3% of the annual O&M budget expended; Capital project expenditures total $4.1 million year
to date.

Jones moved to approve the following Plumbers Bonds and Completed Registrations for
the period of July 1-31, 2024:

Company Bond Type Bond No. Date of Expiration
1. Boomer Plumbing, Inc. CO 67048478 5/31/2025
2. Boomer Plumbing, Inc. PU 67048501 5/31/2025
8 Boomer Plumbing, Inc. PV 67048487 5/31/2025
4. Evergreen Irrigation, Inc. PV 2288007 5/31/2025
51 Free Flow Plumbing PV 67110022 5/31/2025
6. M. Robinson Plumbing PV 7900692857 5/31/2025
7. VA Services, Inc. PV 67141394 5/31/2025

seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Bernsten moved to approve Easement for PIN 15-12-101-006, 2018DT Sandy Hollow
LLC; seconded by Jones; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved to approve Lab Building HVAC Updates; CIP No. 2202; Change Order No. 1;
seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer advised that the Engineering Report for the month is included in the Board Packet.

Cassaro presented the Plant Operations Monthly Management Report, Monthly Snapshot
and Trend Reports for the month. Cassaro also advised that, for reference only, a copy of the
Minutes of the Watershed Meeting of August 14, 2024, is included in the meeting packet.

Bernard presented the CS/IWS/Lab Monthly Report.

Reader presented the Monthly Update and Management Report for Collection Systems.

No Closed Session was needed.

At 6:35 p.m., Jones moved to adjourn the Regular Meeting; seconded by Mowris; motion
passed upon roll call vote as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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