MINUTES OF REGULAR MEETING
BOARD OF TRUSTEES
FOUR RIVERS SANITATION AUTHORITY
MAY 20, 2024
5:15 P.M.

The Four Rivers Sanitation Authority (FRSA) Board of Trustees and staff met in-person at
Four Rivers Sanitation Authority, 3501 Kishwaukee Street.

Members of the public were invited to participate in-person. No members of the public
joined the meeting.

Pollack called the Regular Meeting of the Board of Trustees to order at 5:20 p.m. and
advised that the meeting was being recorded.

The following Trustees were present:

Rick Pollack President

Ben Bernsten Vice President
Ginger Haas Clerk/Treasurer
Elmer Jones Trustee

Richard Mowris Trustee

Staff present: Timothy S. Hanson, Executive Director; Chris Baer, Director, Engineering;
Ed Fitzgerald, General Counsel/Director, Internal Services; Julia Scott-Valdez, Director,
Management Services; Greg Cassaro, Director, Plant Operations; Jim Reader, Director,
Collection Systems, Ashley Bernard; Asst., Director, Plant Ops — Cust Serv/IWS/Lab; Lisa Mittel,
Asst. Director, Management Services - Finance; Kwame Calvin, Asst. Director, Internal Services;
and Susan Skinner, Executive Services Coordinator.

Also attending were Dave Daughenbaugh, FRSA Fleet Manager; Warren Adam, FRSA
Project Engineer lll; Jay Bielanski, Project Manager/Electrical Engineer, Donohue & Associates,
Inc.; and Jeff Wills, PE/Mechanical Engineer, Donohue & Associates, Inc.
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Mowris moved to approve the minutes of the Regular Meeting of April 22, 2024 and the
Special Meeting of May 6, 2024; seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer introduced Warren Adam, who gave a brief history of FRSA’s Co-Gen background
and was available to answer any related questions. Baer and Adam then introduced Jay
Bielanski, Project Manager, and Jeff Wills, PE, both from Donohue & Associates, Inc., who gave
a presentation regarding the Co-Generation Rehab Program, including an overview of
Donohue’s organization, Co-Generation process and program and its benefits to and incentives
for FRSA. After the Meeting, Baer provided Trustees with an e-mailed copy of the Donohue
presentation.

Mowris moved to approve Resolution 24 25 01 — Election of Officers and Appointments:
FRSA Committee of Local Improvements and Board of Trustees — with Hearing Officer revised
from Rick Pollack to Richard Mowris:

® Four Rivers Sanitation Authority Board of Trustees Officers:
e President: Rick Pollack
e Vice President: Ben Bernsten
e Clerk/Treasurer: Ginger Haas
® Four Rivers Sanitation Authority Board of Trustees Appointments:
e Assistant Clerk: Tim Hanson
e Hearing Officer: Richard Mowris
= Committee of Local Improvements:
e Members: Ben Bernsten, Ginger Haas, Elmer Jones, Richard
Mowris, Rick Pollack
e President: Rick Pollack
e Vice President: Ben Bernsten
e Secretary: Ginger Haas
e Collector: Tim Hanson
® Four Rivers Sanitation Authority Board of Trustees selects Mark Crosby as
the Special Assessment Commissioner;

seconded by Haas; motion passed upon roll call as follows:
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Ben Bernsten Aye

Elmer Jones Nay*
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

*Following second motion, for the record only, Jones expressed desire to nominate
Mowris as President of the FRSA Board of Trustees.

Haas moved to approve Memorandums of Decision & Order for 532 S. Horace St.,
Rockford, IL, and 1501 Willard Avenue, Rockford, IL; seconded by Bernsten; motion passed
upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Haas stated the Investment Report reflects $68,417,473.28 total funds invested for the
month of April, 2024, with earned interest in the amount of $259,425.41. Total cash and
investments are $76,499,407.56. Report placed on file.

Haas moved to approve Total General Fund Expenditures for the month of April, 2024,
in the amount of $4,692,482.67, with SO Total Special Assessments; seconded by Bernsten;
motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Regarding Old Business, Baer reported no change to McDonald Creek Trunk South
Branch (Machesney Park}); McCurry Road (Roscoe).
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Haas moved to layover award of RFP #24-401 — Underground Storage Tank Removal and
Replacement; seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Nay
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved to reject all bids for Household Hazardous Waste Site Paving, Capital
Project No. 2217; seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Poliack Aye
Ginger Haas Aye
Richard Mowris Aye

Pollack thanked Baer for due diligence in recommending rejection of these
bids.

Bernsten moved to approve authorization for FRSA Executive Director to approve
purchase of GPS Survey Field Equipment, Capital Project No. 2541, to Seiler Geospatial in the
amount of $69,372.78; seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved award contract for Collection Systems Repairs, Capital Project No. 2554, to
N-Trak Group, LLC, for the sum of $859,750.00; seconded by Mowris; motion passed upon roll
call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Jones moved to approve sole source purchase of Cameras and Transporters, Capital
Project Nos. 2591, 2592, 2593 and 2594, from EJ Equipment, the sole authorized CUES dealer,
in the amount of $102,798.50; seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Hanson provided updates on the following:

e Hanson attended a meeting with Congressman Bill Foster, 11*" District of lllinois,
hosted by R1PC and Belvidere Mayor Clint Morris, to discuss federal support
opportunities to bolster Belvidere infrastructure. Hanson felt it was a positive,
supportive “listening session” for the Congressman to understand concerns and
need.

e Solar Conference July 18; Contact Susan for registration/additional information

e Gambino site visit June 18, 9-10 am. In lieu of tour (due to construction), FRSA will
give an overview presentation re Clear Water certification, etc.

o Employee Appreciation June 27, 11 am-1 pm.

e FRSA will be closed for Memorial Day

e Support for R1PC, who is very helpful in getting the FRSA message out. Hanson
advised he has been re-appointed as Vice-Chairman of R1PC Board as well as
President of the WinGis Board.

e Hanson vacation June 20-21

Calvin presented the Information Technology Status Report for the month of May, 2024.
Scott-Valdez presented the Human Resources Monthly Report for the month of May, 2024.
Bernsten moved to approve Ordinance 24 25 O 02 — Amending the Code of Ordinances

of the Four Rivers Sanitation Authority and Combined Fee Ordinance 23 24 R 06; seconded by
Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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Mittel presented the Monthly Financial Report, advising that, for the period ending April
30, 2024, Total Revenue received for fiscal year 2024 is $61.4 million prior to adjusting audit
entries; User Fee Revenue is $46.3 million fiscal year-to-date, 3.1% more than the same period last
year; Operations & Maintenance Departmental actual expenditures total $26.9 million year-to-
date and represents 94.6% of the annual O&M budget expended; Capital purchases total $37.8
million year to date in actual expenditures.

Jones moved to approve the following Plumbers Bonds and Completed Registrations for
the period of April 1-30, 2024:

Company Bond Type Bond No. Expiration Date
All Clear Plumbing Works PV LSM1886122 5/31/2024
Kelsey Excavating, Inc. co 745802 5/31/2024
Hanes Plumbing PV 93-NT-W063-9 5/31/2024;

seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved to approve the following Easements related to CIP No. 2108:

¢ PIN 16-06-276-001; Ekberg; Sanitary Sewer & Temp Const
Easements

e PIN 16-05-152-004; Ekberg; Sanitary Sewer & Temp Const
Easements

e PIN 16-05-327-008; Tendall; Sanitary Sewer, Temp Const &
Permanent Access Easements

e PIN 16-05-178-008; OMNI Rockford LLC; Temp Const Easement

e PIN 16-05-178-013; OMNI Rockford LLC; Temp Const Easement

e PIN 16-05-201-004; Hamilton Sundstrand Corp; Temp Const
Easement;

seconded by Bernsten; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
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Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Jones moved to approve 2023 Sanitary Sewer System Lining, Capital Project No. 2437,
Change Order No. 2 - FINAL; seconded by Mowris; motion passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

lones moved to approve Professional Services Contract, Co-Generation Rehab Project,
Capital Project No. 2344, with Donohue & Associates, Inc.; seconded by Bernsten; motion
passed upon roll call as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye

Baer advised that the Engineering Report for the month is included in the Board Packet.

Cassaro presented the Plant Operations Monthly Management Report, Monthly Snapshot
and Trend Reports for the month.

Bernard presented the CS/IWS/Lab Monthly Report. Bernard noted the outstanding job
completed by the Lab (led by Stephen Peterson) during a recent audit and thanked the team for
their efforts.

Reader presented the Monthly Update and Management Report for Collection Systems.
Reader and Daughenbaugh spoke about new Fuel Emissions Regulations coming up in 2027.
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No Closed Session was needed.

At 7:18 p.m., Jones moved to adjourn the Regular Meeting; seconded by Bernsten; motion
passed upon roll call vote as follows:

Ben Bernsten Aye
Elmer Jones Aye
Rick Pollack Aye
Ginger Haas Aye
Richard Mowris Aye
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