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NOTICE

FOUR RIVERS SANITATION AUTHORITY
REQUEST FOR PROPOSALS #21-215 4
VoIP TELECOMMUNICATIONS SYSTEM
Four Rivers Sanitation Authority is currently accepting proposals for a new VoIP V
Telecommunications System.

Proposal instructions are contained in the Request for Proposals (RFP) document. PI %
provide the requested information in the prescribed written format. Failure to comply&withgthe
prescribed format may result in disqualification.

Proposals are due no later than 4:30 p.m. CST, August 27, 2021.

Proposals shall be submitted to the Four Rivers Sanitation Authority Admi i
located at 3501 Kishwaukee Street, Rockford, Illinois 61109. Copie%e for review
e

purposes only are available through the Four Rivers Sanitation Aut
fourrivers.illinois.gov . Proposal documents for submittal are ayaila ontacting Purchasing
at (815) 387-7425. For more information, visit the Four Rive % ation Authority web site at

fourrivers.illinois.gov .

gject any or all proposals, or any part
thereof, or to waive any formalities in any
s Sanitation Authority.

Four Rivers Sanitation Authority reserves the righ
thereof, or to accept any or all proposals, or a
proposals, deemed in the best interest of the Fou

No proposal shall be withdrawn witho onseént of the Authority for 60 days after the
scheduled time of receiving the proposa

intend to respond to this RFP should signify their desire to
@fourrivers.illinois.gov on or before 4:30 P.M., July 23,
tent to respond will receive all questions and answers related

Intent to Respond. All vendor
do so by submitting an emai
2021. All vendors who si

to this RFP.

The Authority will coii'r y award decision in writing, to the successful proposer. Thank you
el

for your partici ook forward to reviewing your proposal.

Q~ ruka zgmﬂ/dé <
O O

Julia Scott-Valdez
Director of Management Services
Four Rivers Sanitation Authority
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Four Rivers Sanitation Authority Telecommunications System
RFP

1. Objectives and Process Schedule

Purpose and Project Background

This information was developed in a format to facilitate the preparation of responses to this
Request for Proposals (RFP) and the subsequent evaluation of those responses.

Because there are several vendors who provide the type of systems the Authority’s needs iti
the Authority’s desire to meet our future telecommunications needs through this competiti
selection process. The requirements noted in this RFP are designed to assist in the %

the vendor and system which, in the Authority’s opinion, best meets the Authority's
Functionally, the Authority has 2 PRI’s installed at the Authority office. artments are

assigned Direct Inward Dial (DID) numbers from the PRI services. l%‘ nt main

The Four Rivers Sanitation Authority currently has an Avaya system installed
offices. The Authority has approximately 150 stations installed in the mai

numbers and individual user numbers are DID numbers delivered

for processing.

The Authority has determined that the existing system(s) req @ ificant upgrades to bring
them to current releases and vendor support. The Aut hassdetermined that because of
the projected costs and the current operational require , it is in the Authority’s best
interests to obtain competitive vendor proposals fg ades or complete replacement.

t

This RFP document describes the requirements
based telecommunication system and assoc ted P'Data Network programming advice and
recommendations. All features/functio ed’in this RFP shall be provided in the

proposed solution unless specifically na he proposed IP telecommunications system shall

2 Authority for a Premise or Hosted IP-

system services, management, ministrative feature requirements stated in the RFP.

This RFP is intended to provi
telecommunications syst llow the Respondent flexibility in proposing the most
appropriate and cost-efféctiv€ system. It is the responsibility of the Respondents to address all
aspects of this RFP.

Objectiv
The objectiv thgrAuthority is to acquire a new, state of the art telecommunications system
to ser st nd administrative operations of the Authority. This document contains the

tions and the requested format for vendor proposals. If additional features or
re believed to be appropriate for the Authority’s operations, please quote them as

e Accept the proposal that is, in its judgment, the best and most favorable to the interests
of the Authority;

e To reject the low price proposal;

e To accept any item of any proposal;

e To reject any and all proposals;

Four Rivers Sanitation Authority Page 3 of 73
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Four Rivers Sanitation Authority Telecommunications System
RFP

General Process and Schedule

During the selection process, the Authority will review the submitted proposals and systems.
The Authority will use a combination of steps to evaluate vendor proposals, these may include
subsequent interviews, demonstrations, reference checks, and site visits. The Authority will
then pick a final preferred vendor. The Authority will negotiate final pricing and terms and
conditions with the preferred vendor.

The following is the current estimated schedule, as defined by the Authority, and can be
changed at its discretion:

Estimated Selection Process Step

Release and Issuance of the Request for Proposals (RFP) uly 15, 2021
Final Date for Vendors to Submit Questions July 23, 2021
Final Date for Vendor Response to Intent To Respond July 23, 2021
Date for Publishing Answers to Vendors’ Questions July 30, 2021
Proposals Due August 27, 2021
Vendor Demonstration Meetings (if applicable) September 2021
Final Vendor Selection Board Meeting October, 2021
Estimated Approval October 2021
Implementation Start November 2021
Table 1 — Esti d Selection Schedule
Four Rivers Sanitation Authority Page 4 of 73
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Four Rivers Sanitation Authority Telecommunications System
RFP

2. Evaluation Criteria

Evaluation Criteria
Proposal Evaluations will include (but not limited to) the following general evaluation criteria:

Complied with format complete proposal and letter of introduction V
Overall system design and adherence to RFP

Features and System Operation
Support — warranty, maintenance, upgrades
Similar projects — references — company experience

Pricing
Other system selection criteria as needed by the Authority %

Completion of all required documents in Section 7

The evaluation process will consist of review and evaluation of prop ei by a team
consisting of Authority personnel and consultants.

Project Cost will be evaluated based on initial purchase and i i ce and total cost of
ownership over five years.

K3
&

O
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Four Rivers Sanitation Authority Telecommunications System
RFP

3. Proposal Instructions

This section outlines the information that must be included in the Proposal. Vendors should
review this list to ensure that their Proposals include all requested information prior to
submission.

General Proposal Instructions and Due Dates V

Questions: All questions should be directed to Melinda Roach, at
mroach@fourrivers.illinois.gov no later than 4:00 p.m. CST on July 23, 2021 Ques
received after this deadline will not be accepted.

Answers to submitted questions will be posted on the Authority’s websitefand a link
published via email on July 28, 2021 will be posted on the Authority’s weps

on a thumb drive
missions after
envelope, labeled

To be considered, eight (8) hard copies of the proposal as well as 1 soffico
must be received by the Authority no later than 4:30 pm August 276;2 \

this deadline will not be accepted. Proposals should be submitted i
“VoIP Telecommunications System,” and addressed to:
Melinda Roach
Procurement Coordi
Four Rivers Sanitation ity
3501 Kishwaukg
Rockford,

Requests for extension of the submission date w hbe granted unless deemed in the best
interests of the Authority. Vendors submitti roposals should allow for normal mail or
delivery time to ensure timely receipt of p sal.

There will be no formal proposal/bid openi

Proposal Format
for Proposals format provided.

Proposals should follow qGU
Please include aﬁ\ ts at the beginning of the proposal clearly outlining the
n.

contents of each sec
Please providgfthe ing sections, at a minimum:

ndimg of Project Objectives
Telecom System Specifications

Appendices
All proposals must be signed by a duly authorized official representing the vendor

y written communication from the Authority may be considered binding. The Authority
serves the right to terminate the selection process at any time and to reject any or all
roposals. The contract will be awarded to the vendor whose overall proposal best meets the
requirements of the Authority.

The Authority shall not be liable for any pre-contract costs incurred by interested vendors
participating in the selection process.

Four Rivers Sanitation Authority Page 6 of 73
Copyright © 2021 ClientFirst Technology Consulting, LLC. All Rights Reserved.



Four Rivers Sanitation Authority Telecommunications System
RFP

The contents of each vendor's proposal to the Authority, including technical specifications for
hardware and software and software maintenance fees, shall remain valid for a minimum of 90
calendar days from the Proposal due date.

Vendors should provide copies of all sample contracts for application software and software
support. Please note that all contracts are subject to negotiation.

The Authority will require the vendor selected to agree to include the contents of this Reques V
for Proposals and all representations, warranties, and commitments in the Proposal and r
correspondences as contractual obligations when developing final written contracts for S,
equipment, and software.

Disqualification
The Authority reserves the right to disqualify any proposal based on the falto Ciiteria:

e Generic hardware purchase list provided, without identifying the Ificgsolution, to
meet the requirements of this RFP

e Response does not address specific hardware require of thig'/RFP
e Response does not provide technical feature informat
e Response does not provide references

e Incomplete responses

Proposal Format
The proposal should follow the outline R ocument.

The proposer should address each point fisted in this document and the and attached
Exhibits. In this way, the Authorj ill be able to discuss the specific information requested and
review the response without a ¢ ome matching process.

Each proposal shall confogn an responsive to this RFP. Responder shall furnish complete
specifications and rates services requested. Additional pricing schedules detailing items
listed on the propos icl le should be included.

All submitted praposals must provide at a minimum, all requested information in the proposal
document. po not included may be cause for elimination from the selection process.
The informationghould be organized as indicated in the proposal requirements.

mitted is to be considered public knowledge and will be subject to the Illinois
Act or any other applicable laws.

urchase order issued. The purchase order will act as a contract for service described in this
document. Caution must be used at all times for protection of persons and property. Safety
provisions of applicable laws and building and construction costs will be observed. All hazards
must be guarded or eliminated in accordance with safety provisions of the Manual of Accident
Prevention in Construction, established by the Association of General Contractors of America
and Federal Safety and Health Regulations for Construction as issued by the Department of
Labor. Damage to Owner property by Contractor personnel will be repaired or replaced by the

O ndent on the Board meeting schedule, the successful bidder will be notified, and a

Four Rivers Sanitation Authority Page 7 of 73
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Four Rivers Sanitation Authority Telecommunications System
RFP

Contractor in a manner agreed upon by the Owner. The Contractor assumes responsibility for
protection of all equipment under its contract. The Contractor will repair or replace damaged
equipment in a timely manner.

Withdrawal of Bids
At any time prior to the scheduled proposal deadline, the respondent may withdraw his proposa
In order to do so, he shall submit a written request to the Director of Management Services.

Payments to the Successful Respondent.

If the Authority receives an acceptable invoice for conforming materials prior to the
the month, the Authority shall issue payment before the fifth day of the succeeding
received on or after the fifth day of the month, payment will be issued the followimg montt

Use of Authority Name Prohibited.
In the absence of the Authority’s written permission, the successful res nt shall not use the
Authority's name in any form or medium of public advertising.

Investigation

It shall be the responsibility of the respondent to make any @ investigations necessary to
become thoroughly informed of what is required and specifigdjimihe pfoposal. No plea of ignorance
by the respondent of conditions that exist or that ma 4@ after exist as a result of failure or
omission on the part of the respondent to make neces :xaminations and investigations will be
accepted on a basis for varying the requiremen he Authority or the compensation of the
respondent.

Four Rivers Sanitation Authority Page 8 of 73
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Four Rivers Sanitation Authority Telecommunications System
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4. Data Network Requirements

4.1. Requirements
4.1.1.  The Authority wishes to implement a VoIP system. 4
4.1.2. V

Following is a drawing of the current data network for the Authority.

4.1.2.1. Existing Network Diagram

rent Technology:

Rivers Sanitation Authority implemented an Avaya Telephone system
alized voicemail more than 10 years ago.

0 major locations (Administrative Building and Plant Property) are
networked together using fiber optic cable and data network connecting all
uildings together.

The Authority intends to install the new VoIP telephone system to serve the
entire organization in their data center at the Authority’s administrative building
and (as an option) a secondary duplicate/redundant system in the secondary
location at LAB building on the Plant Campus. Please propose the secondary
system core as an OPTION.

4.2.1. The Authority is in the process of updating the data network. The new network
will provide POE and QOS features and capabilities. The Authority will work with
the selected vendor to review and prepare the network to provide the needed IP
addressing and subnet approach. For the purposes of this RFP process, Vendors

Four Rivers Sanitation Authority Page 9 of 73
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Four Rivers Sanitation Authority Telecommunications System
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should assume the Authority’s LAN and WAN data network will provide the
needed POE and QOS capabilities for VoIP Deployment.

4.3. Network Description

4.3.1. All buildings are connected with Authority owned fiber optic connections. The
Authority’s plan is to integrate VoIP services on the data network to connect
each location as necessary.

4.3.2. The selected Vendor will review the Authority’s current network configurati
and provide suggested configurations for the following devices: O

4.3.2.1. Routing updates to incorporate new VLANs
4.3.2.2. Network Closet Switching
4.3.2.3. Data Center Switching

4.3.2.4. UPS (if anything needed to pridtitiz€ VQIP switches,
routers, gateways or servi

4.3.3. In conjunction with the Authority’s Project Manage Key Stakeholders, the
selected vendor’s Professional Services team part e in the development
poratg'the following:

an overall installation schedule, which will
4.3.3.1. Configuration ded by the vendor
4.3.3.2. Installatig
Authori

4.3.3.3. Vengdor review and testing of completed configurations
unctionality

g implementation, provided by the

4.3.3.4. ority revisions after vendor review
. Final testing by the vendor for proper functionality

Confirm data network voice readiness.
Phase - Vendor Responsibilities

Under this s & ed vendor shall perform the following tasks.
4.4.1. &Iecommunications System Project Overview
4.4.1.1. Kickoff
4.4.1.1.1. Resource Scheduling

4.4. Design and Piscoeve

4.4.1.1.2. Project Management Introduction
4.4.1.1.3. Engineering Introduction

4.4.1.1.4. Presales Design handoff to Deployment
O Engineering

4.4.1.1.5. Project Review
4.4.1.2. Planning Workshop

4.4.1.2.1. Holistic Project Review

4.4.1.2.2. Project Goals

Four Rivers Sanitation Authority Page 10 of 73
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4.4.1.2.3. Projected Timelines
4.4.1.2.4. Project Risk Discussion
4.4.2. Network Design Review Workshop/Discussion !
4.4.2.1. Discuss expected business-level and technical outcomes across

all technologies to be implemented

4.4.2.2. Collaborate closely on Authority-provided design docume@y

and direction with the Authority and its Consultant

4.4.2.3. Review and Validate purchased hardware and licensi @
Authority Bill of Materials.

4.4.2.4. Provide configuration recommendations for b€st practices,
especially in regards to VoIP implementation cluding QoS,
prioritization, and other factors)

4.4.2.4.1. Provide review of Routing, QoS, a gn and
configuration with the Authority a nsultant

4.4.2.4.2. Recommend VoIP-related V C configurations on
existing equipment, with ji he Authority and its

Consultant

4.4.3. Review and discuss Network Routin Switching Plan from the Authority and
provide recommendations as need

4.4.3.1. Recommend, confi@uration objectives, which may include the
following:

4.4.3.1¢ view current VLAN and provide necessary
onfiguration recommendations if needed.

.3x1.2. Configuration of IP address on management VLAN

3.1.3. Utilization of 802.1Q to transfer VLAN between
Layer 2 devices
\ 4.4.3.1.4. QoS configuration requirements
A 4.4.3.1.5. Implementation of SNMPv3 strings to communicate

with the network management station
4.4. iew existing UPS installation in relation to VoIP functionality
445 an for Datacenter Telecommunications System VoIP Core Switching

4.4.5.1. Create detailed design elements related to the VoIP
telecommunications System core components to be installed in
the Authority Data Center based on design concepts and

direction for the Authority.
4.4.5.2. The vendor will review existing network equipment and

configuration and confirm Core equipment capabilities and
features:

4.4.5.2.1. Call home
4.4.5.2.2. Online Diagnostics

Four Rivers Sanitation Authority Page 11 of 73
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Four Rivers Sanitation Authority Telecommunications System
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4.4.5.2.3. Embedded events
4.4.5.2.4. Role Based Access Control
4.4.5.2.5. L3 IP routing

4.4.5.2.6. L2 switching

4.4.5.2.7. Quality of service V
4.4.6. Develop VoIP Telecommunications System Cutover schedule by site. AIIowé

for the following:

4.4.6.1. Configuration modifications recommended by the vend @ dor
will provide technical services to complete the recommene
configuration modifications.

4.4.6.2. Vendor to discuss network functionality with Authority IT staff.
Vendor to recommend network configur hapges to resolve
any network issues.

4.4.6.3. Vendor will review, test, and co e pleted VoIP

configurations for proper functionalityyand voice readiness.
4.4.6.4. Vendor to perform VoIP onfiguration changes, if
needed.

4.4.6.5. Additional testing dor (if required) for proper VoIP and
network functionali

4.4.6.6. Additional confi
by the A i
of final ¥

4.4.6.7. Re

ent performs properly with the new VoIP equipment and
n work configurations, to the satisfaction of both the
or and the Authority.

4.4.7. Perfor ifitiesfSurvey of all site MDF and IDF closets to verify the following
para R section is for the installation of VoIP equipment - phone
eways, servers and related equipment). Assist Authority with any
onfi tion changes required for all network equipment):

4.4.7.1. Evaluation rack space availability

4.4.7.2. Recommend sufficient Power and Power Outlets for all VoIP
equipment. Authority Electrician to perform the electrical work.
Authority to coordinate between Authority electrician and
vendor regarding installation schedule.

O 4.4.7.2.1. Vendor to notify Authority of required electrical work.

4.4.7.3. Advise Authority on how to include VoIP equipment in SFP and
stacking needs.

4.4.7.4. Review patch cable lengths, dressing issues, or cable
management improvements. Vendor to provide input related
to this item.

Four Rivers Sanitation Authority Page 12 of 73
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4.4.7.5. Authority to provide patch cables.

4.4.7.6. Identify and remove existing obsolete telephone equipment for
Authority disposal.

4.4.7.7. Determine VoIP installation labor effort.

4.4.7.8. Review Authority plan for UPS equipment and select UPS
connection to VoIP equipment.

4.4.7.8.1. Select Wall, Floor, or Rack, with a preference for Rack

mounting.
4.4.7.8.2. Determine Available Power Outlets and existing PDU

4.4.7.8.3. Connection of VoIP equipment (only) to UPS%thority

plans to have other router, switch and daga céfter switch
equipment connected to UPS units alreddy.

4.4.7.9. Propose adjustments to the Bill of ri SFPs, cabling,
or other needs based on assessm tual conditions,
pending review and approval ority as Change
Order(s) — only if needed.

4.4.8. Provide Configuration information for actices security and management.

4.5.1.  Provide overall design goal
4.5.2.  Provide the following d

45.3. Pro N subnet information for all network components and segments
4.5.4. vide detailed design documentation:

.5.4.1. Al tele/data closet configurations

4.5.4.2. Create, with selected vendor, the design documentation for
the Data Center switching components and answer any
questions related to the overall design.

4.5.5.  Signoff and approve all network design changes/recommendations

4.5.6. Recommend sufficient Power and Power Outlets for all VoIP equipment.
Authority Electrician to perform the electrical work. Authority to coordinate
between Authority electrician and vendor regarding installation schedule

4.5.6.1. Vendor to notify Authority of required electrical work.
4.5.7.  Provide HVAC for all equipment

Four Rivers Sanitation Authority Page 13 of 73
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Telecommunications System

5. Telecom System Specifications

Telecommunications System RFP Specifications and Proposal

Requirements

This section of the RFP contains the specifications and details regarding the Authority’s V

Telecommunications system requirements.

O

5.1. General Instructions
5.1.1. Written proposals are required by the Authority for a state-of-the-art

telecommunications system as described in the sections below

&

5.1.1.1. The proposal, estimated to be awarded in @ctober 2021, will be
confirmed by a purchase order issued t ccessful vendor.

5.1.1.2. The proposal will be awarded base th all proposal and
in the best interests of the Authori Icés should be shown

for each line item.

5.1.1.3. The Authority reserves thegi & cept the proposal that is,
in its judgment, the be most favorable to the interests of
the Authority, to rej w-price Proposal, to accept any
item of any propo t any and all Proposals, and to
waive irregulari informalities in any proposal submitted
or in the Request posals process.

5.1.1.4. Equipm new and fully eligible for manufacturer’s
warran .B. inside delivery, Four Rivers Sanitation
Authority, 8333 Kishwaukee Street, Rockford, IL 61109.
nday through Friday between the hours of 7:30am and
excluding holidays.

ht should be included in the unit price or shown separately
the pricing forms. Inside delivery to the Authority. Pallets
ust be broken down and boxes disposed of by the
selected vendor.

1.1.6. The Authority cannot represent or guarantee that any
information submitted in response to the RFP will be
confidential. If the Authority receives a request for any
document submitted in response to the RFP, the Authority’s sole
responsibility will be to notify respondent of a request for such
document to allow the respondent to seek protection from
disclosure in a court of competent jurisdiction. No
documentation will be provided under FOIA until the contract
has been awarded.

5.1.1.7. The proposal shall constitute a binding offer to sell the above-
noted product(s) to the Authority and may not be withdrawn
once the Authority has awarded the contract to the successful
vendor.

Four Rivers Sanitation Authority Page 14 of 73
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5.2. Instructions to Proposer

5.2.1. General — The Authority is seeking a state-of-the-art, highly reliable !

telecommunications system that will provide enhanced features and provide the
Authority with superior service at a reasonable cost.

5.2.2. System Proposals - Under this procurement, the Authority will accept proposal
for replacement equipment for the locations mentioned in this document.

5.2.3. Please list each location separately in your proposal showing proposed
equipment and costs. Q
m

5.2.4. Vendors may propose Voice over Internet Protocol (VoIP) systems. Th
shall provide the following high-level features and applications;

5.2.4.1. Capable of supporting PRI services for inbo¢hd and oglitbound
Public Switched Telephone Network (PS ViC

5.2.4.2. Capable of supporting SIP services fi r outbound
Public Switched Telephone Network N))Services.

5.2.4.3. Capable of supporting analog vices.
5.2.4.4. Capable of providing a si e ed voice mail system

5.2.4.5. he proposed system should provide the

ges. It is the responsibility of the
their offering, and to provide a solution

>d under this RFP, and messaging systems
ined by the Authority.

. phone System Paging Function: The proposed system
should also provide the ability for users with the appropriate
ghts to perform paging through the speakers on the
\ telephones. The System shall include the feature and ability for
a user to dial a code and page through all phone speakers or a
zoned subset of speakers on the phones installed in the specific
location.

@ 5.2.4.7. System Administration: A single point of management from
any point on the network for all components including the IP-
PBX, voicemail, auto attendant, ACD and unified messaging
system, and other ancillary systems is preferred. The
management interface shall provide the capability and flexibility
for rapid, efficient, and cost-effective configuration changes to
user profiles and IP telephone equipment through a standard
browser-based interface. System "“Self Diagnostics” and trouble
reporting shall also be described.

5.2.4.8. Capable of providing analog telephone station, fax, modem,
and overhead voice paging connectivity.

Four Rivers Sanitation Authority Page 15 of 73
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5.2.4.9. Capable of providing auto-attendant and dial-directory
functionality for all locations.

5.2.4.10. The Authority is also seeking maintenance and ongoing
enhancement and other support services from the selected
provider; however, the Authority wishes to manage the day-to
day adds, moves, and changes internally. The Authority ma V
wish to manage the system remotely, please describe ho i

application would work and how you would address s
5.2.5.  Configuration
5.2.5.1. This specification section provides further sizingmgompo .
feature and function specifications necessary for roposer to
develop system pricing that must be detajléd. Howgver, all
proposers should note the following:

ecessarily the
chase. Exact quantities
to the release of this

5.2.5.1.1. The component quantities detai
final quantities the Authority wi
may increase or decrease
document.

5.2.5.1.2. While the pricing in ion provided in response will be
lous proposals received, the

0 a contract for those quantities
upon contragaward, however the detailed component
pricing for 90 days from date of the proposal.
Com decreases are acceptable, but price
inc will'not be allowed.

5.2.5.2. Afteg the centract is awarded by the Authority to the successful
, the selected vendor must conduct a thorough and
C

e on-site station review. This station review process,
rmed by the selected vendor, will identify the following:

location, to be installed for Authority users during the

.5.241. The type and quantity of all telephone stations, by Authority
\ implementation process.

5.2.5.2.2. Conduct individual Departmental meetings to gather the
telephone station programming, by user, including, but not
limited to, telephone numbering, programmed features, call
flow, recordings, detailed automated attendant operation,
and voice mail capability.

5.2.5.2.3. Detailed voice system security plan that addresses the
liabilities of the proposed system. Each system may require
different protection measures; it is our expectation that the
selected vendor will provide recommendations regarding
protection of this system in the Authority’s environment.

5.2.5.2.4. The PSTN network interface information by customer
location to provide for local, long distance, E911, and intra-
organization calling.
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5.2.5.2.5. The information developed through the station review
process will be provided to the Authority both electronically
and in hard copy. The selected vendor will detail the design
to the Authority and gain the Authority’s acceptance before

proceeding. Phased implementation will follow.
5.2.5.2.6. The Selected vendor is required to provide complete syste V
documentation regarding the installed equipment. Thi
information shall include system programming bindg
password listings, one-line drawing of system co
with the data network and WAN, etc.

5.2.5.2.7. The Authority will not be responsible for a ipment
order placed by the vendor prior to the o Ion and

acceptance of the station review progéss

5.2.6. Intent of Request-for-Proposal
The primary intent of this document is to @ vendor with a
f " 3

tions system that will
satisfy the objectives of the Authori ecifications provided herein
are intended to facilitate the com atiems of the requirements of the
Authority and are to be considere he minimum requirements. These
system details do not reliev endor of any responsibility for providing
a technically and operati le system.

5.2.7. Format of Response

5.2.7.1. The pro S follow the same outline as this Section of
the RFP? s, each numbered section starting at the beginning
shotld have,an appropriate response such as “read and
stood and included” or the pertinent information
r d.

5.2¢7. roposer should address each point listed in the document
irectly below the numbered point. In this way, the Authority
\ will be able to discuss the specific information requested and
review the specific response without a cumbersome matching

process. This includes all sections and points in this RFP.
5.2.@1or Company Information
5.2.8.1. Please provide a description of your company background to
include the following:
5.2.8.1.1. Company financial statements
5.2.8.1.2. Age of company
O 5.2.8.1.3. Length of time in the telecom industry
5.2.8.1.4. Company ownership

5.2.8.1.5. Relationship with the proposed system’s
manufacturer
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5.2.8.1.6. Number of employees

5.2.8.1.7. Number of office locations

5.2.8.1.8. Address of the nearest location to the Authority
5.2.8.1.9. Address of your local office responding to the RFP
5.2.8.1.10. Specific company representative assigned to be our

contact, including name, address, phone, fax a

==
O%
&
&
O
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5.3. Voice Requirements

5.3.1. System — Overview - The Authority is replacing its existing telephone systems
at the locations detailed in the Table below.

5.3.2. Under this procurement the Authority will accept proposals for a VoIP premise
and/or hosted/Cloud solution from any manufacturer capable of meeting both the
voice and data communications requirements detailed in this proposal.

WAN Connection | Survivabte

Administrative Building 3501 Kishwaukee Street Fiber
FRSA Plant Plant Location on Property Fiber
LAB Plant Location on Property Fiber
DeWatering Building Plant Location on Property Fiber NO
Maintenance/Supporting Services Building Plant Location on Property Fiber NO
Fib NO
Gravity Belt Thickening Building Plant Location on Property e
Fi NO
Service Building Plant Location on Property
- . g NO
Storage Building 1 Plant Location on Property
Fiber NO
Storage Building 2 Plant Location on Propert

Digester Control Building Plant Location on P Fiber NO

Main Pump 1 Plant Locatig on ProRert B NO

Old Administrative Building 1 Pla @ on Property Fiber NO
n

Generator Building 1 Plant Location on Property

Fib NO

Aquanereda t Locatien on Property _—
Fib NO

Grit Building P ocation on Property _—
@ Fiber NO
Fib NO

Aqua-Aerobics Research Building \ Plant Location on Property _—
Fib NO

Disinfection Building @ Plant Location on Property iber

Switch Gear Bui Plant Location on Property fbex NO

Main Pump Bui Plant Location on Property e NO

Aeg Plant Location on Property faber NO

' orage Area Plant Location on Property o NO

ResfPump Building Plant Location on Property Fiber NO

Blower Building Plant Location on Property Fiber NO
Four Rivers Sanitation Authority Page 19 of 73
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5.3.3. System Configuration — Voice communications services today for the facilities
are primarily provided through PRI service.

5.3.3.1. The Authority will convert to SIP services.

5.3.3.2. All Authority buildings are shown. Not all buildings have telephones
installed. The proposed system must be configured to provide the
quantities detailed in Table below:

Station| Mobility Station|Station Station StationVoicemail ACD Soft |

-Type| App -Type -Type —-Type -Type Only Agent | Phone Zzg';§ MOG! \ SIP Truﬁaz;g%TS
1 License p 3 4 ) License | Lic |License
Administrative Building 16 20 86 10 6 8 10 10 2 oy 1 11(46) 4
FRSA Plant Sites 4
LAB 2 7 2 Y
DeWatering Building 1 2 \v
Maint/Supporting Services Building 5 26 2 o '
Gravity Belt Thickening Building
Service Building 1
Storage Building 1
Storage Building 2
Digester Control Building 2
Main Pump 1 1
Old Administrative Building 1
Aquanereda
Grit Building
Generator Building 1
Aqua-Aerobics Research Building
Disinfection Building
Switch Gear Building
Main Pump Building
Aeration Building
Material Storage Area
Res Pump Building
Blower Building
Guard Shack 1
Total 4 20 128 14 6 8 10 10 20 1 1 1(46) 4
5.3.4. Telephone station requirements
5.3.4.1. Type 1 — Single-line analog station ports.
O 5.3.4.1.1. These Ports will terminate in existing analog telephones,
doors, gates, Modems and Fax Machines.

5.3.4.2. Mobility Application License — This license should be able to be
loaded onto the User’s smart-phone to enable that user to be
able to:
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5.3.4.2.1. Receive calls from their Authority DID telephone number.
5.3.4.2.2. Provide in-coming caller ID — Please describe the
proposed system’s capability to provide this function.
5.3.4.2.3. Provide the user with call control to enable the user
to transfer a call to another Authority extension.

5.3.4.2.4. Allow the user to place outbound calls (using t
and the Cell Phone) and provide out-bound
information showing the Authority or indivif
telephone numbers and not providing the Sp g 'cell

phone number
5.3.4.3. Type 2 — A minimum of 6-lines and displ %
programmable features, plus fixed or flgkible f e keys for
message retrieval, conference, forwar nsfer and hold

capabilities, message waiting notifiCation, dset
connectivity, a multi-line displa a speakerphone.

5.3.4.4. Type 3 — A minimum 12-ling pne with a multi-line
display plus 8 program exfeatures plus fixed or flexible
feature keys for confi , transfer, forward and hold
capabilities with a hone.

5.3.4.5. Type 4 — Side ide 24/48 button Busy Lamp Field
(BLF) and Dire jon Selector (DSS) functionality. Button
functionalityy24/48 Button capacity.

5.3.4.6. Type nference Room Station. High quality wireless
canferenilCe room grade speaker phone designed to provide

munication services in conference rooms of various sizes

hout Authority locations. Wireless phone to base

tion preferred.

Soft Phone License - The Authority from time-to-time may be
required to conduct operations with some or all of the staff
working from home or remotely. The Authority would like to
purchase the needed licensing to allow users to use a soft
phone application on their PC’s.

5.3.4.7.1. Please quote the cost of the needed soft phone software
license for the requested quantity above.

5.3.4.7.2. Ideally, the Authority would like to be able to have the soft
phone functionality available to all users in the
Administrative building. If the proposed system has a
bundled software license that includes the use of soft
phones and other mobility tools, please quote that as an
option.

5.3.4.8. Vendors are asked to make sure the count of any type of needed
ports or user licenses for these conference room phones are
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included in the system design, regardless whether they are IP or
Analog stations.

5.3.4.9. Telephone sets must be provided with a minimum of a
10/100/1000 switch port.

5.3.4.10. Please provide detailed description of the digital displays
included with the proposed station hardware. Specifically, we
are interested in station sets that provide easily viewable

5.3.4.11.

deployed in various departments in the Auth
describe the headset’s functionality as it gélat
the ability to answer calls, place callers@n
calls using controls on the headset j

5.3.4.12. 802.11 Certified

@ andset — The Authority is
interested in t

ntial use of telephones that can

provide wir 3t mobility. Please describe the
capability ether the proposed system can provide
this capabili

534.121. T ill review the various options and work
w e selected vendor to determine the number of new
headsets that are needed.

5.3.4.13. are required to include all new telephone sets in the
osal as included with the proposed system.

5.3.5.  PSTN T«€unkifig Requirements

he proposed system must be able to allow both SIP and PRI
circuits to terminate directly into proposed equipment. The
intent is to utilize SIP as the primary inbound / outbound local
service facility. The quantities and locations of SIP terminations
are detailed in the equipment Table above.

5.3.5.2. The systems must be configured to provide analog trunking, as
detailed by location in the Table above. The analog trunks will
provide back-up connectivity in the event of a SIP or WAN
failure. The analog trunks, regardless of their location, must be
able to work interactively with the SIP services such that the
analog facilities are part of the normal inbound/outbound traffic
pattern.

5.3.5.3. The systems must be configured to provide analog trunking, as
detailed by location in the Table above. These lines will also be
used to provide local address information to the PSAP in the
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event 911 is dialed. The proposed server or gateway must at a
minimum be able to automatically use these local lines for this
911 location identification function.

5.3.5.4. As indicated in the Table above the system shall have additional
analog facilities to provide PSTN access in the event of a SIP,
WAN, call processor, router, or any other hardware or softwar V
failure of the system. The Authority is only interested in sy
that can at a minimum provide survivability using these li

5.3.6.  Required Features — The following features are required.

5.3.6.1. The Authority requires the proposed system to ide t
following required features. For each featur¢ li , indicate
if the feature is “standard” or “optional”. a tdble, please
provide a separate, detailed itemization af any feature listed as
“optional” and the price to provide featur

5.3.6.2. Also, include any feature indica
itemized pricing. The featur,
generic. If the proposed syste apable of providing a
specific functionality as edmpfovide a detailed explanation
on any alternatives avail the proposed system to provide
similar functionality,

5.3.6.3. Abbreviated Dial
visual indicatign of
then auto
associat

5.3.6.4. Adtoma ecall

5.3.6.5. atic Hold - On a multi-line telephone, when a called
rty*on an active line answers a second ling, the first call is
automatically on hold without the called party depressing
a hold button.

x}. . Call Coverage
.3.6.7. Call Forward-Busy
5.3.6.8. Call Forward-No Answer

Qg 5.3.6.9. Call Forward-Variable

s Moptional” in the
idns are intentionally

ff-Hook Indications - Capability to have a
f-hook condition of another station and
ial that station through the depression of an

5.3.6.10. Call Forward-External Telephone Number —
5.3.6.10.1. How is this feature activated?
5.3.6.10.2. Can a remote user deactivate the feature?
O 5.3.6.10.3. Can a remote user invoke the feature?
5.3.6.10.4. Can a remote user program a new external target?

5.3.6.10.5. Can the system detect a busy/do not answer
condition at the external target, and then route to a
different, pre-defined, internal or external target?
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5.3.6.11. Call Forward-All Calls

5.3.6.12. Call Hold
5.3.6.13. Outbound Caller ID — Please describe the proposed system'’s 4

capabilities to allow the Authority to define the telephone
number provided when individuals place calls outside the
system.

5.3.6.14. Incoming Caller ID — Please define the proposed system.
capabilities to provide incoming caller ID.

5.3.6.15. Call Park

5.3.6.16. Call Pickup (Directed and Group) - Please desCri ny
limitations regarding the number of telephbnes thatican be
included in a single pick up group. PledSe désc any
limitations on the number of pick upsgso system can
provide.

5.3.6.17. Call Routing - Describe in de
routing busy and unanswere
targets (i.e., if A is bus
busy go to D, etc.) can

@dramming sequence for
How many destinations or
: is busy goto C, if Cis
> orogrammed for external calls? For
internal calls? Ca rodting be different for external and
internal calls? t routing sequences be employed
dependent on ti day? Day-of-week? Can a routing

sequence h an external target, and if that target is
busy o g . swer, then look to an internal target?

5.3.6.17.1,Can

5.3.6. nsfer (Screened and Unscreened) - Specify any

jitations on the retention of caller ID, trunk group ID, or
DNIS ID information in transferring. That is, will there ever be

loss of caller identification because of multiple transfers of a
single call? If so, specify the information that will be lost and
after how many transfers will the loss occur.
5.3.6.19. Call Waiting Indication (Visual and Audible)
Q~ 5.3.6.20. Camp-On (from Other Extensions)

5.3.6.21. Class of Service (COS) - The system should allow a system
manager to set access privileges for each extension.

5.3.6.22. Standard Conferencing - What is the total number of callers
that can participate in a conference call? How many internal
O callers? How many external callers? Is there a limit on the
number of conferences occurring simultaneously in the
proposed system? If so, what is the limit?

5.3.6.23. Conference Bridge — Please provide a proposal for a
Conference Bridge including the needed equipment and
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operational software to provide a conference bridge to allow 8
to 10 conference participants. Please itemize the cost of the
system in the Optional Equipment table later in the RFP.

5.3.6.24. DNIS Compatibility

5.3.6.25. Distinctive Ringing — Is there a different ring tone for intern
vs. external call?

5.3.6.26. Directory - Describe the capability of the proposed digite
station sets to provide a name database look-up thi
display. Is there a single key depression dialing of &
appearing in the display? Is this functionalit nspare
between systems?

5.3.6.27. Mobility App Directory Dialing — Please describ proposed
system’s capabilities to provide the abi or »sers of the
Mobility App to scroll through the ityDirectory and
place calls without dialing the extémsion

5.3.6.28. Mobility App External Direct ing — The Authority has
lists of contacts includi '
specific departments. lists of contacts are currently in
the Authority’s Gog tacts and will also be in Outlook
contacts once t i
describe the
proposed mobili

Do N u
Executiv€ Busy Override

ed system’s capabilities to allow the
pp to autodial from these lists.

ing Line Identification

sk Operation — Allow system users to log in and log out
telephones throughout the system.

.1. Initially, the Authority anticipates potentially 20 users
throughout the Authority who will use this feature. These
users could be logging into the system at all locations.

.3.6.33. Paging Operation — Proposed VoIP System — The system should
provide the ability for the Authority to conduct an all page
through the telephone system using the speakers on the
telephones throughout each Authority building.

5.3.6.33.1. An all Page and page groups would be defined for
Administration Building and Plant.

5.3.6.33.2. Please explain the limitations (if any), additional software
needed to enable this function and proposed system

capabilities.
5.3.6.34. Last Number Redial
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5.3.6.35. Line Privacy - When active, this feature should prevent all other
parties from breaking into a call.

5.3.6.36. Music on Hold - Music-on-hold should be applied on station
selective basis. System must support .wav, .mp3, .wmyv, .m4a
files as the music source.
5.3.6.36.1. The proposed system should allow individual department V
to easily record and update their announcements.

5.3.6.36.2. Please provide a review of the proposed system
capabilities to provide this feature.

5.3.6.37. Mute key
5.3.6.38. Night Answer Mode
5.3.6.39. Outbound Caller ID — Ability to assign aller ID

n
individually by station. For examplé, mer service
group may need to send out the maiflishnumber, while the

accounting and finance group§ ma se to send out their
own DID number on outgoin @
5.3.6.40. External Paging Syst SS

5.3.6.41. Music On Hold
5.3.6.42. Priority Queui

5.3.6.43. Remote Call For g — Ability to invoke or change call
forwar: a remote location. That location may be
eithe er phone on the system or at a location not on the
system.

5.3.6.44. te Diagnostics/Remote Maintenance
ared Line Appearances with visual indication of busy.
Save/Repeat Dialing

& . Speed Dialing (System, Group, and Station — specify
quantities)

.3.6.48. Station — to — Station Intercom - Capability to depress a
specific key, dial a two-digit code, activate a line associated

Q& with a specific key on another station, and on answer establish

a talk-path.

5.3.6.49. Station-to-Station Paging — Please describe the options and
limitations regarding the proposed system’s ability to provide

paging functionality through the speakers on the proposed
O phones.
5.3.6.50. Station Hunting — Circular - Busy station has a specific station

to which calls are routed and hunting sequence is identical
each time a call occurs. That is, station A hunts to B, which
hunts to C, which hunts to D.
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5.3.6.51. Station Hunting — Distributed - Busy station hunts to a group
of stations, and the hunting sequence are random. That is, A
hunts to B, C, or D based on random selection.

5.3.6.52. Traffic Measurement/Traffic Reports - The proposed system
should provide basic traffic information and make this
information available through the System Management devi V
provided. This information should be sufficiently detaile
that the proposed administration system can produc

reports.
5.3.6.52.1. Blockage per trunk
5.3.6.52.2. Blockage per trunk group %
5.3.6.52.3. Specific hunt group informati
5.3.6.52.4. Feature utilization
5.3.6.52.5. Internal station to statio I
5.3.6.52.6. For the traffic me nformation listed above,
please answer 5 g questions:
5.3.6.52.6.1. How is this i ation made available?
5.3.6.52.6.2. Canth oritypdevelop customized reports? How
long e system store the information before
custo rieval?
5.3.6.52.6.3 rage is limited can the data be moved to

other media type and archived?

ase describe the recommended solution to
address this need.

What database or software tool format is used for
this data?

Transfer Call back to Attendant

354. Twinning — Please include the ability for the system to provide
twinning to interact with the Authority’s mobile devices.

5.3.6.54.1. The operation should allow Authority system users, while

Q& on a cell phone call, to be able to arrive back at the office,

dial a code on the cell (or desk phone) and move the call
to/from the desk phone.

5.3.6.54.2.If there is an additional cost for this capability, please quote
the cost for 20 optional twinning licenses. These will be
O used within various Authority locations.
5.3.6.54.3.If the proposed system includes this feature for all users,
please provide a confirmation statement here.

5.3.6.54.4.Can Twinning be turned on and off automatically using the
proposed telephone system’s internal clock?
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5.3.6.55. Variable Ring-tones on Telephone Stations - How many ring-
tones are available on the proposed digital and/or IP

telephones? Can the user change the ring-tones? The system
must be able to add custom ring tones by user.

5.3.6.56. Voice Announce Intercom — Ability to dial a one or two digit
number and automatically connect to another phone in a ha
free mode.

5.3.6.57. Variable/Ad-hoc Call Recording — Ideally, the Authoriy"Wwe
like the system to allow internal or external calls to e
recorded if needed.

5.3.6.57.1. Does the proposed system provide the cdpability to allow
the user to depress a button during [I"(integnal or
external) and record that conversatign ffom the time the
button is depressed?

5.3.6.57.2. Please include the OPTIONAL€0sts/for recording.

5.3.6.57.3. Please describe how the ¢@ ed system stores the
recording.

nd Call Detail Reporting —
ting system. Please include all needed
as well as any needed Call Detail

5.3.7. Optional Costs - Call Accounting Sys
Please provide a proposal for a call ag
software for both the call accountj

Reporting (CDR) software on the

rts for the proposed call accounting system should

e the ability for the Authority to obtain reports providing
lling activities for all stations, allocate calling expenses to
various departments, length of calls, frequency of calls to a

specific number, internal station to station calling, etc. Please
describe the functions of both the proposed system(s).

3.7.3. The proposed telecommunications system and Call Accounting
System should provide the ability for the Authority to obtain

@ call accounting information for both outgoing and incoming
calls. Please provide a description regarding how the system
can provide this function.

5.3.7.4. The Authority would also like to be able to gather information
regarding internal station-to-station calling. Please describe

O the proposed system’s capabilities to provide this capability.

5.3.7.5.  Your description should also include any monthly costs.
Please provide details.

Four Rivers Sanitation Authority Page 28 of 73
Copyright © 2021 ClientFirst Technology Consulting, LLC. All Rights Reserved.



Four Rivers Sanitation Authority Telecommunications System
RFP

5.3.8. Optional Costs - Cradle to Grave Reporting Information — Systemwide —
As an option, the Authority is interested in reviewing the costs, capabilities and

features for software tools or an adjunct system to provide cradle to grave call
reporting.

5.3.8.1. The Authority’s interest in this feature or tool is to enable the
Authority Management and IT Staff to generally determine t V
following:
5.3.8.1.1. Automated attendant operation and caller selectig
better manage the automated attendant tools, s @ all
flows and improve the Customer experience.
5.3.8.1.2. Trace incoming calls from point of answ

automated attendant selection, call trghs
the completion of the call or aband

h each
timing to
e call.

5.3.8.2. Please describe how the proposed syéte ccommodate this
feature and include an optional quo this type of system.

5.3.9. Interactive Voice Response Applicatio

5.3.9.1. The Authority does not t e an Interactive Voice
Response system in pla ver the life of the proposed
system, the Authorij y‘modify its operations to include the
use of an IVR t itional services for customers.

5.3.9.2. The Authority may4 ment the IVR as part of this
implementation,to provide additional self-help services for
custo

5.3.9.3. Please desegibe the proposed system’s capabilities for the IVR to
vide multiple language choices for callers.

5.3.9: se'describe the proposed systems capabilities to provide IVR

ications and integrate with 3 party IVR products.

0. ease describe your company’s experience in the design,
configuration and integration of these systems with Customer
operations.

5.3.10. uired ACD Features — As an option, the Authority would like to know the
osts”’and capabilities of the use of Automatic Call Distribution if installed on the

posed system. It is anticipated that this feature could initially be used in the

uthority Administrative building and to provide a similar functionality for other

d

epartments. Please note the following requirements and operational needs:
5.3.10.1. The Phone counts for the type 2 phones includes the ACD users

and is 10 ACD seats.
5.3.10.2. Two of the requested 10 seats should be supervisor licenses.

5.3.10.3. Remote ACD Agent Operation — Please describe the operation of
an ACD Agent station if used from a location off-site from the
Administration Building such as a home office. The Authority
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may from time-to-time be required to have Customer Service
Agents work from home.

5.3.10.3.1.User Log-in and Log-out — Please describe the process an
agent would use to log in and log out of the ACD queue
when on site and when off site.
5.3.10.3.1.1.Is the log in and log out process different dependi V
on whether the agent is on-site or off-site?

5.3.10.3.1.2.Do off-site agents have access to less fea tha
on-site agents?

5.3.10.3.2. Please describe the proposed system’s c lities to allow
ACD agent operations to be extended user

5.3.10.3.3. Does remote operation impact the system ACD reporting?

If so, how?
5.3.10.3.4. Does the proposed system off%)hone application for

ACD Agent operation?
5.3.10.3.5. Please include pricinggf@ ded licensing for
softphone ACD ope @ .

5.3.10.4. The Authority woul tobuild a combination of potentially
one-person ACD e able to deploy a group of
telephones in theVuthority and/or various users throughout the
system.

an Automated Attendant to answer, will it forward or overflow?
rovide a review of the options for the Authority.

5.3. Authority would like the proposed system to allow for the

ACD to operate seamlessly throughout the Authority operation.
. gents/Staff logged on in at any site should be part of the same
A ACD Split allowing statistics to be combined.
3.10.8. Due to the wide variety of system features, it is possible that the
proposed system might not have all the features listed below. If
this is the case, please provide an explanation on any

alternatives available in the proposed system to provide similar
functionality.

5.3.11. Incoming Call Routing Based on Incoming Caller ID and number
dialed.

5.3.11.1. The Authority would like the ability to route incoming calls to
specific agents depending on the caller ID of the caller and the

telephone number dialed by the customer.

5.3.11.2.In some cases, the Authority may decide to prioritize some
customers’ calls placing their calls to front of the queue based
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on the caller ID of the caller and the telephone number dialed
by the Customer.

5.3.12. Screen POP with CRM Data Base Integration

5.3.12.1. The Authority will be implementing a new Customer Relationship
Management system to enhance customer service. That
selection process is underway, but is not yet completed.

5.3.12.2. The Authority would like the proposed telephone system C
Center application to be able to integrate with the CR
and populate customer service agent screens with the er
account information as the call is delivered to gent.

5.3.12.3. The Authority may use the customer’s caller 1D ation or
program an automated attendant to obtain calle ount
information to interact with the selecte system. The
Authority will work with the selected’ve determine the
best approach.

5.3.13. Out-Bound Dialing to Customer Base Q

5.3.13.1. The Authority would lik d system to be able to
automate out-bound ca customers.

5.3.13.2. The Authority will a'ist of customers that need to be
contacted to dis@usS\Warious issues. This list will be produced by
the Authoritys CR em or another data base.

5.3.13.3. Please roposed system’s capabilities to automate
the ou d calls from this list.

5.3.13.4. Please descCfibe the proposed system’s method of delivering the

ted outbound call to the agent.

5.3.14. Customers€Ca k - ACD Queue should offer the callers in queue an option
to leave age'to be called back. The resulting message should be placed
in th alléwing the caller retain their original place in line. The system
should t esent the message to the agent for the return call.

.3.14.1. Please provide information regarding how the return call is
presented to the agent and whether the system will
automatically place the call.

D Reporting - Include complete feature documentation including the
following:
5.3.15.1. ACD Queue Projected Hold Time Announcements
5.3.15.2. ACD Queue Caller in Queue Count
5.3.15.3. Real time abandoned call report
5.3.15.4. Hold time for abandon calls (including short call abandon
report)
5.3.15.5. Easy access to historical information
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5.3.15.6. Customizable reports

tools to assist in the management and planning of services to

5.3.16. Work-Force Management Tools
5.3.16.1. The Authority is interested in using Work-Force Management 4
enhance the customer experience and quality of service. V
5.3.16.1.1. Please describe the proposed system'’s capabilities t
provide Work-force Management tools to enable

Authority to:
5.3.16.1.1.1. Obtain real-time operational performance statistics.

5.3.16.1.1.2. Use historical data and tools to build staffingfan ffic models
to better forecast staffing requirements, bild*morefaccurate
budgets and improve customer service

5.3.17. ACD Alerts

5.3.17.1. Agent Alerts — The Authority i
agents to choose between ei udible or visual alerts. Alerts
should provide the agent wi ation of various conditions
that exceed certain A 4@ definable thresholds. Specifically,
the system should status of call, current and
cumulative grou ives, any queued calls, length in queue,

interested’in allowing the

etc.

5.3.17.2. Supervisors¥lerts % The Authority is interested in allowing the
supervi 0 se between either audible or visual alerts.
Alerts provide the supervisor with notification of various

itionSithat exceed certain Authority definable thresholds.

5.3.18. Wall Board M — Queue Status

Authority may install wall board Monitors in the customer
ice area to provide information to the agents regarding the
erformance of the team and information regarding the queue

\ and work-loads.
3.18.2. Please describe the proposed system’s capabilities regarding

the use of these wall board monitors.

Q& 5.3.18.3. Please provide a description of the products that can be used

for these monitors. The Authority may purchase the monitors
and have the selected vendor install and integrate with the
proposed system.

5.3.18.4. Call Queue and Statistic Display Board

O 5.3.18.5. Display pending calls with caller id and queue name.
5.3.18.6. Display agents’ status; available, on call, disposition, pause.

5.3.18.7. Display number of answered and dropped calls per queue.

5.3.18.8. Display number of calls in voicemail boxes.
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5.3.18.9. Display agent performance, number of calls today, time on
calls, averages.

5.3.18.10. Color coding of information based upon level of importance.

5.3.19. Agent Licenses — The proposed system should include licenses necessary t V
provide for agents, groups and supervisors as identified. As mentioned a
2 of the licenses requested should be supervisor level.
5.3.19.1. ACD agents also answer calls directed to personal DID while in
as an agent. A call directed to an agent’s personal DID should, foliow
pre-assigned call routing if the agent chooses not to er.
Incoming caller ID information for the next incomi shiould be

provided to the agent’s display while on a call.

to allow the Authority to dynamically control agent @ssi to various ACD

5.3.20. Dynamic Agent Assignment — Please describe thgspropesedfSystems’ ability
queues. E >

5.3.21. Agents in Multiple Groups

5.3.21.1. Does the proposed sy low agents to be logged in,
actively taking callsgi e than one split? If so, does this
require multiple Itiple lines?

5.3.21.2. Is the agent pr notification prior to answer of which
queue the is cAming from? If an agent is logged into two
queues ount as two agents in determining system
capaci

5.3.21.3. Th&Authofity is interested in having report statistics captured
ored at the agent level providing the capability to identify
agents’ call volume by group and skill. Please describe how

proposed system provides this capability.
5.3.22. Co l&z ntér Announcements
.3:22.1. A single ACD queue must be able to answer for multiple caller
and multiple applications. The Authority is interested in

supplying customized caller announcements in queue, based on

2@ the called number.

5.3.22.2. Each ACD group must be provided with at least two (2)
recorded individualized recorded announcements.

5.3.23. Contact Center PCI Compliance

5.3.23.1. The Authority plans to contract with a third party company to
conduct credit and debit card transactions to address PCI

security compliance.

5.3.23.2. This operation will require the Customer Services Agents to be
able to transfer a call from the proposed system to an off-site
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location, connecting the caller to a PCI compliant vendor to
handle the transaction.

5.3.23.3. Please describe your experience and the system’s capabilities to
address this operational need.

5.3.24. ACD Customer Services Call Recording

5.3.24.1. The Authority would like to record all calls for th%v

agents in the customer service ACD groups.

5.3.24.2. The Authority receives approximately 339 ¢ @
day and each call averages 2 minutes and 38ysegonds.

5.3.24.3. The Authority would like to retain thie reeerded
messages for 30 days.

5.3.24.4. The Authority would like the sedysystem to be

able to allow manageme hrough recorded
calls and sort by:

5.3.24.4.1. Caller ID Informati

5.3.24.4.2. Agent Extensj

5.3.24.4.3. Length of,

5.3.24.4.4. Time

5.3.24.4.5. OPTIONA n option, please describe the proposed

capabilities to provide speech analytics to allow
to search the recorded calls for specific

Recording Storage — The Authority would like the
roposed system to include the needed storage for the

recorded calls as described above. The Authority is open
to discussion with the selected vendor to review options
\ related to storage on the Authority’s servers.

5.3.25. &annel Contact Center Integration

5.3.25.1. Over the life of the proposed system, the Authority may adapt
their existing website to allow visitors to the website to interact
with the customer service agents. Through direct calls, Chat,
Social Media, etc.

5.3.25.2. Please describe the proposed system’s capabilities to provide

this multi-channel Contact Center Integration.
O 5.4. 911 Compatibility

5.4.1.1. Describe how the proposed system will provide street address
information to the local Public Safety Answering Point (PSAP).
Include any costs - software, equipment and/or telephone
utility — required to accomplish this notification. It will be the
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responsibility of the selected vendor to provide for this
capability and demonstrate to the customer, through live
testing, this capability is operative prior to system cutover.

Please provide a quote for each of the 911 approaches below:

5.4.1.2. 911 Type 1 - this will provide building and address specifi
information to the PSAP.

5.4.1.2.1. Will provide on-network notification (to any endpoi e
Authority data network)

5.4.1.2.2. Will provide notification to County-owned smartp
mobile devices

5.4.1.3. 911 Type 2 - this will provide building and zone specific
address information to the PSAP.

5.4.1.3.1. Will provide on-network notification (t endpoint on the
Authority data network)

5.4.1.3.2. Will provide notification hority-owned smartphone
mobile devices.

54.14. 911 Type 3 - th|s rovide building, room, cube, and

device specific information to the PSAP.
5.4.1.4.1. Will provid notification (to any endpoint on the
Authority dat ork
5.4.1.4.2. W|II i fication to Authority-owned smartphone
evices

5.4.1.5. Provide spetific documentation indicating your proposed system
s with all 911 regulations of the FCC, the State of Illinois.
the proposed system provide for 911-location
ication by station number? As an option, provide the
cessary hardware and software to provide this feature.

\ lease include all relevant telephone utility costs.

.6. Please describe how the proposed system can address the
requirements of Kari's Law and the Ray Baum Act.

5.4.2%Systéem Management - The following System Administration features and
abilities, or functional equivalents, must be provided as part of the proposed
ystem. These features must be available at all locations.

5.4.2.1. Multiple Users - The system must interface to the Local Area
Network (LAN) and allow for access and change capability for

multiple, simultaneous users.
5.4.2.2. Printing Faceplates — The requirement to print face plates will
disqualify the proposed vendor and system.

5.4.2.3. Inventory Information - The system must provide inventory
information on the number and type of telephone stations.
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5.4.2.4. Trunking Information — the system must provide access to the
information required.

5.4.2.5. Alarm Notification — System must provide for an alarm system
that notifies both the remote maintenance center and the client,
if certain client-programmed system performance thresholds ar
exceeded.

5.4.2.6. Recent and Past Change History - The proposed system m

provide documentation on both recent changes to an glementef
the system (station, trunks, etc.) and all past change @

element of the system.

5.4.3. Training a
5.4.3.1. Include in your proposal a detailed explagati training

you will provide for station users, as we anagement
and system administrators. Please ji @i which functions
the system administrator will be tra

5.4.3.2. The system pricing detailed @ clude:

5.4.3.2.1. Classroom training, elephones, led by vendor
provided instructor all users, on-site at the Authority.

5.4.3.2.2. System progr. porting, management, and
configuratiog training, led by vendor provided instructors,
for fourgnan nt personnel.

5.4.3.2.3. Ple ib€ additional system administration and
te training that is available. Please include the
rojected costs for the training classes, where they are
Id, who provides them and if and what certifications
Id be provided if the Authority’s staff completes various
levels.

.3.2¢4. The Authority may decide to modify the training plan to be
\ remote training, depending on any changes with COVID
policies. For now, please propose the training as
requested.
5.4. cceptance - The Authority requires an acceptance period of at least 30 days
sequent to the completion of the Cutover. During this 30-day period the
ystem must perform without interruption of services and in compliance with all
representations offered in the vendor’s proposal. Should the system or other
associated devices fail to perform satisfactorily, the 30-day time frame for
acceptance will start over until such time as the system performance is
satisfactory for a period of 30 consecutive days. Final payment of 25%
(including change orders) will be withheld, and the warranty period will not
begin, until system acceptance.

Four Rivers Sanitation Authority Page 36 of 73
Copyright © 2021 ClientFirst Technology Consulting, LLC. All Rights Reserved.



Four Rivers Sanitation Authority Telecommunications System
RFP

5.4.5. Financial Information - Detailed pricing information is needed on the system.
Provide the following financial data:

5.4.5.1. The response MUST INCLUDE an itemized schedule of all
equipment and software for the proposed system. The pricing

quoted must include all activities necessary for a complete, tur
key system, including, but not limited to: HV

5.4.5.1.1. Complete installation of all system components and

software.
5.4.5.1.2. Complete programming of all system component @
software.
5.4.5.1.3. Complete testing of all system compo r%oftware
prior to system cutover, including testi
5.4.5.1.4. PSTN coordination includipgs
5.4.5.1.4.1. Coordination of SIP trunk installati%the PSTN service

provider selected by the Auth@rity
5.4.5.1.4.2. Coordination of calling pl \ﬁ or four-digit dialing

between stations.

calhflow reviews and determination of
; ase note that COVID restrictions
om an on-site to video call — The

5.4.5.1.6.
rogramming for each telephone and user. (Please note

t COVID restrictions may change this from an on-site to
video call. The authority will work with the selected vendor
to address any COVID policy changes.)

.5 47. Full system configuration documentation provided to the
Authority to include all station features and function,
complete trunking configuration information, and complete

call flow information by station.

@ 5.4.5.2. Cost detail for any non-standard features and optional items as
Q~ detailed in the system specifications.

5.4.5.3. Any additional charges which apply for shipping and handling.
Please specify dollar amounts.

customer will not consider any proposal with a final payment,

5.4.5.4. A recommended payment schedule must be included. The
O due on acceptance of the system, of less than 25%.

5.4.5.5. Add/delete cost schedule for all system components, software,
and station equipment - details on addition or deletion of all
network components must be included. Include both pre-cut
and post-cut prices. Indicate how long the post-cut prices will
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remain in effect. Pre-cut component pricing must remain in
effect through system acceptance.

5.4.5.6. Maintenance costs for the system for Year 1 and for Year 2, as
configured. Please show each year separately.

5.4.5.6.1. If a multiple year maintenance contract is available plea
propose as an option and provide the details regarding th
coverage and term.

5.4.5.6.2. Please describe any Parts Labor Warranty includ @w

proposal.

5.4.5.6.3. Clearly specify the warranty period for a dware and
software components.

5.4.5.6.4. A specific maintenance cost mustde rly“itemized for

business day service on all pro ipment and
software. %

5.4.5.7. Equipment Leasing Optig Rravide the interest rate and
monthly lease rate facto @ ee-, five-, and seven-year
lease options.

5.4.6. Estimated Implementation Plan zsRlease provide an estimated
implementation plan with various '.@/ nes‘assuming the contract would be
awarded by the end of October

5.4.7. References

5.4.7.1. Provid st three references of similar installed systems in
the area,WSing the tables provided below — expanding them as

nec@ssary t®include all relevant information. The references

e for VoIP Enabled or VoIP system installations, multi-

customers, with a minimum of 150 telephone stations,

centralized voice mail system.

45.2. e Authority may wish to conduct site visits with one or more
of the references provided below.
4.7.3. Be advised, references are a major element of the customer’s

@ selection criteria.
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Reference #1

Customer Name
Contact Name

Contact Address

Contact Telephone Number

Contact E-mail

Installation Date of Comparative
System

Description of Comparative System —
please be specific and detailed on
number of locations and phones

Reference #2

Customer Name

Contact Name

Contact Address

Contact Telephone Number

Contact E-mail

Installation Date of Comparati
System

Description of Comp -
please be specific andget on
number of locafi hones

Q.

O
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Reference #3

Customer Name

Contact Name

Contact Address

Contact Telephone Number

Contact E-mail

Installation Date of Comparative
System

Description of Comparative System —
please be specific and detailed on # of
locations and phones

&
&
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5.5. Voice Mail System

The Authority requires voice mail functionality as part of this procurement. The
proposed voice mail system must be compatible and integrate with the system being
proposed. The vendor is required to gather configuration information and provide a
turn-key installation.

The proposed system should allow the Authority to define a call coverage forwardingPV

path depending upon if the call to the station is an internal or external call. Its
allow the Authority to define by Station how the user would like the telephoné™té
forward to the coverage point or voicemail. A coverage point is defined as r
phone on the system or the voicemail system. Please explain how the proposed
system could deal with this circumstance.

5.5.1.  System Configuration

5.5.1.1. The Authority estimates at a minimum, a irement for a
voicemail box for each user of the vagiCe . Clearly indicate
the number of simultaneous calls th tem will support as

configured and the overall storgge Capdeity, in hours, as the
system is configured.

5.5.1.1.1. In addition, the Aut .@
who have a Voicemai

currently has 10 additional users
Inly Box. These 10 users would be in

addition to all #€lephones and users on the system.
5.5.1.2. The Authority pro oicemail Boxes for many users
throughout t ity operation that do not have specific

ing the Hot Desking operation to log in and
log out system. Please describe the operation of the
icémail system in this environment.

5.5.2.  Specify the ma capacity the proposed system provides.
5.5.3.  Features i

lly, the proposed system must have the following features:
ouncement Boxes

& . Immediately light a message-waiting lamp on the appropriate
telephone when a message has been taken. This message
waiting indication must be noticeable.
5.5.3.3. Automatically turn the message-waiting lamp off when all the

messages have been heard and/or delivered.
5.5.3.4. Provide for automatically forwarding calls from a busy,

unanswered, or call forward telephone to the appropriate mailbox
without requiring the caller to dial a mailbox number or any

additional codes.
5.5.3.5. If the caller does not wish to leave a message, the proposed

system must allow the caller to escape from the voice mail
system to a pre-programmed extension nhumber. The system
must allow for multiple targets for these “escape” calls. Does the
proposed system have any limitation on the number of targets
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per system? Can the target be a telephone number outside the
proposed system?

5.5.3.6. Allow an external caller to finish a message by simply hanging
up. Systems that require the caller to touch a key on the

telephone pad to save a message will not be considered.

5.5.3.7. Archive Messages - Describe the options for archiving stored
messages and the process to accomplish this function. Cle

define the tasks of both station users and system admi
in the archiving function.

5.5.3.8. Check Receipt of Delivered Messages
5.5.3.9. Does the proposed voicemail system captur c@allowing
the user to optionally hear the calling number?2

5.5.3.10. Changeable Passwords
5.5.3.10.1. Can the user change pa

5.5.3.10.2. Can the user be fo @ change passwords?
j or establish the frequency

r

5.5.3.10.3. If so, can the
of the chan
5.5.3.10.4. If so, mor by station?
5.5.3.10.5. minimum password length? Maximum?
5.5.3.10.6. stem provide a “lock-out” after input of
asswords?
5.5.3.10.7, so, is the number of invalid entries programmable

by the user? Or is it system controlled?

5.5; Can the voice mail password be the same as the

user’s network password?

811 gForward and Backward while Listening to a Message - Does the
\ proposed system provide the capability to allow a user, when
listening to @ message, to skip ahead to a later part of the
message, or backward to a past part of the message? Please
be specific.

@ 5.5.3.12. Guest Mailboxes
5.5.3.13. Group Mailboxes
5.5.3.14. Message Save
5.5.3.15. Message Delete

O 5.5.3.16. Message Pause
5.5.3.17. Message Privacy

5.5.3.18. Message Replay — explain the options
available

Four Rivers Sanitation Authority Page 42 of 73
Copyright © 2021 ClientFirst Technology Consulting, LLC. All Rights Reserved.



Four Rivers Sanitation Authority Telecommunications System
RFP

5.5.3.19. Message Redirect and Comment

5.5.3.20. Message Respond
5.5.3.21. Message Retrieval Greeting - Explain the available options for 4

the system greeting the caller hears upon retrieving messages.

For instance, does the system indicate the number of
messages not yet heard? P
er

5.5.3.22. Message Rewind

5.5.3.23. Message Speed - Does the proposed system provid @
the capability to speed up or slow down the replay ofathe
message?

5.5.3.24. Message Undelete

5.5.3.25. Mirrored Mailbox - Does the system
store the same message in more

5.5.3.26. Outbound Notification of Messaggs - This feature must include
notification to a radio pagin, ellular telephone, email,

capability to

or other telephony equi

5.5.3.27. Priority Notification o ages - This feature must allow a

caller to select a y @k urgent status for message
notification, a ide for an alternative notification
ce, a normal message may light a

x kip Forward Through Messages

QS. .31. Personalized Greetings — Multiple — Provide (at @ minimum) the
system users with the ability to have a greeting when there is
no answer at their phone and another different greeting when

@ they are on the phone and explain any other options available.
5.5.3.32. Specifically, the Authority uses Temporary Absence Greetings
throughout the operation. Please describe the proposed

system’s capabilities regarding this specific feature.

5.5.3.33. Personalized Greetings — Menu - Will the system provide a menu
of options in an individual user’s greeting? For instance, “If your
call is about A, press 1. If your call is personal matter, press 2.”
If the caller selects 1, the message is recorded simultaneously in
two pre-selected mailboxes or routed to a different mailbox than
if the caller selects 2.
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5.5.3.34. Scheduled Delivery of Message

5.5.3.35. Speech Recognition - Can the proposed system provide
command access through user speech? If so, clearly describe
the functionality, features, limitations, and as an option provide

components to implement this feature.

pricing for all required system hardware and software V

5.5.3.36. Message Distribution Lists - Please provide a detailed
explanation of the procedure for creating and broadcastingya
voice mail message to voice mail users in a distributi
Clearly define any limitations on the number of distributigaslists
per user and the number of users per distribu list. Can
distribution list be “chained” to effectively igc the number

of users per list? Is there a system-widegbroadc apability?

If so, how is it controlled and manag ending and
receiving?

5.5.3.37.Remote Access - The system m all ers to access their
mailbox from outside of the s @ ithout the assistance of an
operator.

5.5.3.38. System Administrator R - Please indicate what types of
e aViailable with the proposed
equipment. Als &%f additional hardware/software is

required to gene 3e management reports.

ectronic format. Please indicate if this is
what the electronic format used. If the reports are
ary form, please describe any conversion process.

ide Authority with the ability to review voicemail box activity
when each box was accessed. This feature may provide a

aluable tool to determine if voicemail boxes are being checked
A and managed.

5.3.41. Variable Settings for Maximum Message Length
5.5.3.42. Time-of-Day Stamp

omated Attendant Function — The Authority will use various Automated
endant functions for departments throughout the Authority to handle various
types of incoming calls.

5.5.4.1. The Authority estimates that it will require approximately 30
specific automated attendant/greeting arrangements to be used
within the department operations.  If the proposed system uses
voicemail licenses to provide the needed greetings and recordings,
please plan for at least 30 different automated attendant
operations in various departments and at least 6 levels of choices
for each. Direct Inward Dialing will be used in conjunction with
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this function. The automated attendant should provide functions
for the following:

5.5.4.2. After Hours Announcement and options.
5.5.4.3. Preprogrammed Alternative for Holidays.
5.5.4.4. Custom greetings for special events.

5.5.4.4.1. The Authority’s personnel want the ability to prerecor
messages and/or greetings for holidays, office closi
and to change from one greeting to another from
location, not on the system. Please explain in det
this would be accomplished.

5.5.4.5. Provide various exits from the Automated’Atténda

5.5.4.6. Variable After-Hours Greeting Control e Authority has
some departments who have uni u operation.
Some operate well past the norm rity hours. The
proposed system should alloW th&ywasietis Authority
department to be able to ap ﬁ%: after-hours greetings at
different times throug henday

5.5.4.6.1. Please provide asde

provides this @A ity.

tion of how the proposed system

5.5.4.8. system require callers to end all commands

Administrative support is busy on another telephone call, the
utomated Attendant for that specific location answers the

A\ incoming call and offers the standard choices defined by that

location.
5.5.4.9.1. This is a required feature. Please describe the function and
how the proposed system provides this feature.

% essage Integration
5.5.5.1. Describe the proposed system’s capability to provide for

“unified messaging”. The Authority utilizes Office 365. Pricing

for unified messaging for all voice mail users must be included.
5.5.5.2. Does the proposed unified messaging software integrate

directly with Outlook, Exchange and Office 365? Does it

provide direct dialing from the Contact list? If so, please
describe how the products integrate.
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5.5.5.3. Does the proposed unified messaging software integrate
directly with Outlook and Office 365? If so, please describe
how the products integrate and what mail protocol options are
available.

5.5.5.4. Which electronic mail protocol(s) does the Unified Messaging
system support? V

5.5.5.4.1. IMAP, POP3, SMTP, others?

5.5.5.4.2. Please discuss the pros and cons of each in a Uni
Messaging environment with Office 365.

5.5.5.5. When a voice message is received in a Unified saging
environment, will the entire voice message be ed to
Office 365 in addition to header informati f hat will

the user see in Outlook and Office 365 w hey have received
a voice message?

ssages will be stored and
n a voicemail appliance or

5.5.5.6. Please describe where the voicemai
whether the messages will be
the Office 365 Environme

5.5.5.7. Will the user be able to 0 voice messages through Outlook
and Office 3657?
5.5.5.8. In the experienc e vendor, on average, how much disk

space does ap average ‘tnessage consume within Exchange and
ny,compression algorithms available to reduce

5.5.5.9. Clickgto DialkQperation — Optional - Please describe how the

5.6. Redundanc jsaster Recovery Issues
5.6.1. Thes IN hould be configured to provide redundant power supplies, CPUs,
isk/Drive Operation for the telephone and voicemail system.

5.6. remise-Based Solution

5.6.2.1. It is the intent of this procurement to install the core of the new
systems in Authority Administrative Building.

5.6.2.2. As an OPTION, the Authority would like to understand
the costs to fully duplicate the operation of the system
: call control, voicemail system, automated attendant

operation, etc. in both the Authority Administrative

Buillding and Lab building.

5.6.2.2.1. Please provide a quote and operational description
of this operation using the proposed system.
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5.6.2.3. The Proposed system should also have both back up power
supplies, CPU technology and Disk Drives.

5.6.2.3.1. Ideally, the system should provide hot swappable power
supplies and disk drives.

5.6.2.4. System Outages

5.6.2.4.1. When software maintenance is performed on the syst%v

a restart required?

5.6.2.4.2. Typically, what will the duration of a system resta @
system of this size?

5.6.2.4.3. What, if any manual intervention is requir restart?
5.6.2.4.4. In the event of a primary processor f; i

available to restore service pro
by a disaster such as fire,
failure.

5.6.2.6. Software Back-Up

oration - Describe the process for
downloading the are to a backup media. What is
the recommende ia? Do you provide the media? Is the
back-up proc@s mafual or automatic? Do you provide a remote

back up ony programming? The voice mail? Both?
Can the acked-up simultaneously? On the same media? As
part@f a maintenance contract will your personnel perform the

and keep the off-site spare?

5.6.3. Training

5 Include in the proposal a detailed explanation of the training you
| provide for voice mail users, as well as the system

administrators. Please indicate on which functions the system

administrator will be trained. At a minimum these must include

station programming and system back-ups.
5.6.3.2. The system pricing detailed must include:

5.6.3.2.1. Classroom training, on working telephones, led by vendor
provided instructors, for all users.

5.6.3.2.2. System programming, reporting, management and

configuration training, led by vendor provided instructors, for
O four management personnel.

5.6.3.2.3. Please describe additional system administration and
technical training that is available. Please include the
projected costs for the training classes, where they are held,
who provides them and what certifications would be
provided if the Authority’s staff completes various levels.
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5.7. Hosted-Solution Proposals

5.7.1.  If you are proposing a hosted solution your proposal must include:
5.7.1.1. The phone types listed in the RFP 4

5.7.1.2. Trunking and line design as requested in the RFP or equivale
dedicated trunking provided by the vendor as part of the

system proposal.

5.7.1.3. Detailed description of the design, connectivity to/fr
site
5.7.1.4. If you are using the Authority’s data network tg distri your
proposed hosted design, your proposal mu

components necessary to deploy the de
switches)

5.7.1.5. The proposal must include all featstre ed in the RFP
for users throughout the system.

5.7.1.6.  If the use of any of these fe@ easured and priced by
the number of times theA ses the feature, your

acceptable fi

5.7.1.7. Pricing quotes sh include any one-time costs and monthly
costs for opqSed service for each location.

5.7.2.  Financial Informati lease provide the following financial data:

5.7.2.1. The%esponse to MUST INCLUDE an itemized schedule of all
ipment and software for the proposed system. The pricing
ust include:

mplete installation of all system components and software

X omplete programming of all system components and software
.7.224. Complete testing of all system components and software prior to
system cutover, including QOS testing
5.7.2.5. On-site, department by department interview meeting station

@ reviews and determination of user requirements
5.7.2.6. Full system configuration documentation provided to the

Authority to include all user features and function and complete
call flow information by station

5.7.2.7. Any additional charges which apply for shipping and handling.
Please specify dollar amount.

5.7.2.8. A recommended payment schedule must be included. The
customer will not consider any proposal with a final payment,
due on acceptance of the system, of less than 25%.
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5.7.2.9. Add/delete cost schedule for all system components and
software. Include both pre-cut and post-cut prices. Indicate
how long the post-cut prices will remain in effect. Pre-cut
component pricing must remain in effect through system
acceptance.

5.7.2.10. Maintenance cost for the system, as configured, after the V

warranty period. Clearly specify the warranty period for al

hardware and software components.
5.8. Maintenance and Warranty O
5.8.1. Warranty - Provide a copy of the warranty on the proposed sys ora
narrative description of the provisions of the warranty.
5.8.2. Factory-Trained Personnel - Indicate the number of sepVic nel in the
Rockford/Northern Illinois factory-trained to maintain the osed system,

5.8.3.

5.8.4.

5.8.5.

5.8.6.

including the street address of the service location.

Qualified Personnel - Indicate the number of
qualified to maintain the proposed system, incl
service locations. This should include facto

by the vendor and all other individuals wk .@ perform technical services on the
system.

Service Centers - Provide the IoC hours of operation of the service
centers to be utilized.

5.8.4.1. The Authori wish to conduct a site visit to the contractors’

Maintenan rovide details on maintenance service arrangements for
the propo and the cost for any alternative available including
maintepa onfracts and per-call maintenance. Provide the monthly

main % tract price based on the initial equipped configuration including
details‘on this price is computed. The Authority is capable of performing

ic maintenance routines. Please provide information on any charges
ociated with customer provided maintenance.

rly Service Rates - Indicate the hourly rate the Authority can expect for
rvice not covered by warranty or service contract for each of the proposed
systems.

. Maintenance Cost Escalation - Provide the rate at which the maintenance

contract costs are escalated including any contractual limits in escalation of
costs.

. Modification Lead-Time - Specify the amount of lead-time required for moves,

changes, additions, and deletions.

5.8.10. Repair Response Times - Describe the expected and guaranteed response

time for “regular” and “emergency” services. Indicate what you define to be
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“regular” and “emergency” service. Guaranteed response times of greater than
4-hours for emergency services, and next business day for regular services, will
not be acceptable.

5.8.11. Service Alternatives - Indicate the provisions for service and spare parts if
your business terminates, is subjected to a strike, or shutdown for any reason.

5.8.12. Default - State what recourse is available if the proposed system does not
perform as quoted and the customer is faced with loss or interruption of se
Be advised that some form of liquidated damages for non-performanc
system failure will be required in any final agreement.

5.8.13. Performance of Maintenance - Clearly identify if the proposeimor a t arty
will provide maintenance services. The Authority will require %to reject
n

any third parties or sub-contractors under this agreement afid |
proposer will be responsible for all maintenance services

vent

5.8.14. Remote Maintenance

5.8.14.1. Provide information on the capabilji stem to interact with
the Remote Maintenance Center e proposer.

5.8.14.2. How does the system notify a trouble?
5.8.14.3. What diagnostic capabiliti s the RMC have?
5.8.14.4. Can the customer c directly with RMC personnel?

5.8.14.5. How frequent is the p d system polled by the RMC for routine
maintenance?

K3
&

O

Four Rivers Sanitation Authority Page 50 of 73
Copyright © 2021 ClientFirst Technology Consulting, LLC. All Rights Reserved.



Four Rivers Sanitation Authority Telecommunications System
RFP

5.9. Pricing

5.9.1. Pricing - Expand the following tables as required to provide itemized,
component pricing for the proposed system to meet the requirements. The
Discounted Price must be the actual cost the Authority will pay for the
component, not a list price with a summary discount at the end.

N\

Qty Price Install 7To:I B

5.9.1.1. Telecommunications system as defined. Include all required components.

Facility
(List all component parts of the system)
Authority Administrative Building and Plant

Sub-total - Hardware / Software
Shipping

General Install and Training
Tax

Total Purchase Price
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5.9.1.2. E-911 Station Locator Option Pricing

Discounte

d Price Install Total

Solution Component - Name Qty

(List all component parts of

Migration Type 1 to Type 2
Migration Type 1 to Type 3 @
(List all component parts of

the system) Shipping
Total Purchase Price
Migration Type 2 to Type 3

(List all component parts of
the system)

Total Purchase Price

(List all component parts of

the system)

Call Accounting System Q
Conference Bridge Q

Duplicate back up teleph
system and voicemaildig L
Building

Cradle To Gr.

Reporting

Type 2

Type 3

Install Total

(Add addi ptions as
neégde

5.9.1.4. Additional Telephone Station Pricing

O Station Type ‘ Qty Total Price ‘ Install ‘ Total ‘
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Station Type ‘ Qty Total Price ‘ Install ‘ Total ‘

finance the hardware/software costs of the proposed system

5.9.2. Lease Rates — Complete the following table for a $1 buy-out municipal lease toV b

Monthly Effective

Rate Interest

O

Factor Rate

36-month Term

60-month term

84-month term

dse provide a detailed
e following:

5.9.3. Maintenance Pricing — Using the following
description and a maintenance quote that

5.9.3.1. 7x24x365 Coverage
5.9.3.2. Software Upgrade C
5.9.3.3. Software Update S
5.9.3.4. Software Ass e

5.9.3.5.
5.9.3.6.

First Year Total Annual Second Year
Maintenance Costs Maintenance Cost

Total enance Price

Maintenance Support with Telephone Coverage

First Year Total Annual Second Year

Component:=Name QY | Maintenance Costs Maintenance Cost

(List all component parts of the
system)
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Total Maintenance Price

5.10. Delivery and Installation V

The Authority anticipates cutover of the system to be completed by approxim
November/December 2021 or before. Please indicate whether this schedule ¢a

and identify the tasks, including site preparation that the Authority an vendor will
perform and/or be responsible for in order to accomplish delivery and ion of the
system in this time frame. It will be assumed that any task not specific ated to be

our responsibility would be that of the vendor.
5.10.1. Implementation Plan - Within 10 days of contract @h vendor must

provide a tentative implementation plan with dat eC y to place the system
into service. This plan must clearly identify the @ d resource requirements

of the Authority during the implementatio

5.10.2. Risk of Loss - Please state when th er assumes risk of loss or damage.
5.10.3. System Physical Requirements - indiCate the requirements for each
location, for:
5.10.3.1. Floor Spacifng/Rack Space
5.10.3.2. Floor g
5.10.3.3.
5.10.3.4. nmental factors such as air condition and ventilation

inimum size door opening required for equipment movement

. .6. #Specify the electrical and grounding requirements for the
proposed system. Indicate what modifications will be needed,
if any, at the site to meet those requirements. Unless

otherwise stated, the vendor will be responsible for any
necessary modifications.
4. uipment Reduction - Explain any penalty or liability charge for reducing
uipment or telephone instrument prior to and after installation of the proposed
system.

.10.5. Equipment Delivery - The vendor will be responsible for making necessary
arrangements with the management of the building for delivery of equipment to
the premises. The vendor must comply with all building regulations regarding
hours, any delivery rigging and method and location of equipment delivery.

5.10.6. Manuals and Brochures - Please provide electronic versions the following as
part of the proposal:

5.10.6.1. Station user’s manual
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5.10.6.2. Voice mail user’s manual
5.10.6.3. Any other pertinent reference information

5.10.6.4. The Authority expects the selected vendor to produce a short
version of the user guide to be provided to each system user.
This guide should be customized to provide steps to use the
features specific to the Authority’s system design and selecte
feature group.

5.10.7. Manufacturer Relationship - Please describe your precise relation
the manufacturer of the proposed system (i.e., dealer, distributor, bra
common parent, etc.) Proposers who do not hold primary full ership*status
with the proposed manufacturer and who are dependent on séCo
distributor arrangements to obtain product and direct acceg§ to manufacturer
level engineers are not acceptable.

5.10.8. Manufacturer’'s Commitment - The vendor shall /ha en commitment
to make available maintenance spares, trained pers , and software support

to fully maintain the system for a period of tengy the date of cutover.
If the vendor is other than the manufact en a letter of similar
th

commitment from the manufacture cluded in the proposal.

5.10.9. Warranty - The Proposer must gua | of the installation work to be
performed and materials to be fur r this contract against defects in
materials and workmanship for INitnum period of one (1) year from the date
of final acceptance of the completedywork. The Proposer shall, at their own
expense and without cost utiority and within a reasonable time after
receiving a written noti eof, make good any defect in materials and/or

workmanship of the jnstall@tion which may develop during the guarantee period.
Any associated damage to other items and/or finished surfaces caused by the
defect shall also cted by the Proposer to the satisfaction of the Authority

5.10.11. Soft pdates — Please describe the following regarding available

upgrades:
5.10.11.1. How is the Authority notified of new software upgrades and

0
Q~ tools available for ALL the systems proposed?

5.10.11.2. Does your company require software updates at these
intervals or are they included/or optional?

5.10.11.3. Are software updates included in the maintenance contract?

5.10.11.4. In the case of VoIP solutions, do you provide
recommended/required software updates for all network
hardware in addition to the proposed system?

5.10.11.5. Please provide typical frequency of software updates on an
annual basis.
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Telecommunications System

5.10.12.Test Plan - The Proposer will develop and execute a test plan and final walk
through with the owner’s project manager in attendance. The test plan and

walk through will include:

5.10.12.1.
5.10.12.2.
5.10.12.3.
5.10.12.4.
5.10.12.5.

5.10.12.6.

5.10.12.7.

5.10.12.8.

5.10.12.9.

A\
&

O

Testing of all connectivity between switches.

Random testing of port connectivity.

Verification of each VLAN.

Verification of Internet access.

Integration between Voicemail and Exchange — Uni@

Communications

Printed copies of all equipment configuratio e
Authority’s project manager review.
Conducting a final walk-through in ofsthe installation

with the Authority’s project manag@er preparation of a
punch list of items that need on prior to final
acceptance.

-

Completion of the pun
acceptance walk thro

and the request for a final
th the Authority’s project manager.

Final acceptanc inStallation.

&
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6. Disclosures and Contractual Requirements

Please note that any exceptions to the following requirements, as well as other
sections, should be addressed in a separate section of the Vendor’s Proposal.

Submission of a Proposal indicates acceptance by the Vendor of the

conditions contained in this Request for Proposal, unless clearly and EV

specifically noted in the Proposal submitted and confirmed in the cont.
between Four Rivers Sanitation Authority and the Vendor selected. O

Addenda

Any addenda to the RFP specifications issued during the period between issu the RFP
and receipt of RFP addenda are to be considered covered in the RFP andghey wi come a
part of the awarding contract. Receipt of addenda shall be acknowled the vendor in their
RFP Proposal cover letter.

If the Authority issues written addenda, such addenda s e part of the contract
documents. The Authority will email, fax, or mail the adde

1. not less than 3 working days prior to the p 's date;
2. via email, facsimile transmission, or mail
3. to each recipient of the specifications, & e:
a. email address furnished by t y
b. facsimile number the prospectivey,réespondent sent the Authority;
C. email address to which mailed the original proposal document;
d. address to which the ailed the original proposal document;
e. or the corrected addr e prospective respondent subsequently furnished.

In the absence of the prospecti

ondent's written notice of their email or facsimile number,
the Authority will provide adden i

ail.

A respondent that does rec the Authority's addenda, and who has previously submitted
a proposal, shall not b igved from any obligation in the proposal they submitted.

Acceptancef Proposals/Form, Preparation, and Presentation

of Propqgsga
If the tains any omissions, erasures, alterations, additions or items not called for in
the itemiz€d pFoposal, or contains irregularities of any kind, such may constitute sufficient cause

@p of proposal. In case of any discrepancy in the unit price or amount proposed for
tem in the proposal, the unit price as expressed in figures will govern.
ority may reject all or part of any or all proposals, for any reason. The Authority may

pt all or part of any proposal or waive any formalities if it decides such action is in the
uthority’s best interest.

he Authority will only consider proposals that conform to the intent of this document. The
Authority will reject proposals that contain one or more exceptions if the Authority determines
that non-conforming proposals deviate from the intent of these specifications. The Authority’s
decision shall be final, and the Authority’s procurement procedures contain no appeal provision.
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Contract Termination

A. Respondent’s Unacceptable Performance. If the successful respondent fails to provide

service in conformity with this Request for Proposals, the Authority shall notify him in writing. If

the successful respondent fails to correct the performance deficiency to the Authority's

satisfaction within five working days after he receives the Authority's notice, he shall be in

default. If the same performance deficiency recurs despite the Authority's notification and the V
successful respondent’s temporary correction, the successful respondent shall likewise be

default. The Authority may, at its sole discretion, terminate the VoIP Telecommuni 0
System contract with the defaulting successful respondent, and remedy the matter @
provisions set forth in this Section of this Request for Proposals.

B. Authority's Action Following Contract Termination. If the contract @nated, the

Authority may, at its sole option:
* request new VoIP Telecommunications System proposals or

* designate the next responsive vendor to provide VoIP Teleco ications System,
provided that said responsive vendor agrees to their originalp salferms.

The Authority may repeat this option until it obtains an accep pDIP

Telecommunications System contract.

No Proposal Response Form

“No Proposal” Response Form

In the event you elect not to submit a al for VoIP Telecommunications System,

please fill out and return the attach Proposal” form.

Taxes

This Authority is exempt, m paying Federal Excise Tax and Illinois Retailers'

Occupational Tax. Thereforegthe réspondent shall exclude those taxes from his proposal. The
Authority's tax exemptiongumpbér is E9992-3696. The respondent shall include all applicable
taxes in his proposal¥pri

Compli with Applicable Laws

comply with all applicable laws, regulations, and rules promulgated by any
ounty, Municipal and/or other governmental unit or regulatory body now in
effect o ich may be in effect during the performance of the work. Included within the scope
e laws, regulations, and rules referred to in this paragraph, but in no way to operate as a
, are all forms of traffic regulations, public utility and Interstate and Interstate
merce Commission regulations, Workers’ Compensation Laws, Prevailing Wage Laws, the
QOCIa| Security Act of the Federal government and any of it titles, the Illinois Department of
uman Rights, Human Rights Commission, or EEOC statutory provisions and rules and
regulations.
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Indemnification

Successful respondent/contractor shall protect, indemnify, hold and save harmless and defend

the Authority, its officers, officials, employees, volunteers, and agents against any and all

claims, costs, causes, actions and expenses, including but not limited to attorney’s fees incurred

by reason of a lawsuit or claim for compensation arising in favor of any person, including the
employees, officers, independent contractors, or subcontractors of the successful respondent, V
contractor or Authority, on account of personal injuries or death, or damages to property

occurring, growing out of, incident to, or resulting directly or indirectly from the perfogme
the successful respondent/contractor or subcontractor, whether such loss, damage, i
liability is contributed to by the negligence of the Authority or by premises themselves
equipment thereon whether latent or patent, or from other causes whatsoevea;cept that the

successful respondent/contractor shall have no liability for damages or the ¢ ifCident
thereto caused by the sole negligence of the Authority.

The indemnification shall not be limited by a limitation on amount or, dafhages payable
by or for the successful respondent/contractor or its subcontractor @in employee benefits
act including, but not limited, to the Workers’ Compensation A

No inspection by the Authority, its employees, or agents shal
Authority of full compliance with the requirements of th

ed a waiver by the
is indemnification shall not

be limited by the required minimum insurance coverag e Contract.
Insurance
If the Proposal is accepted, vendors shall acquire aintain Workers’ Compensation,

ed and non-owned and hired automobile
verage relating to Vendor’s services to be
isks in form subject to the approval of the Authority
e minimum amounts of coverage corresponding to

employer’s liability, commercial general i
liability, and professional liability insur
performed hereunder covering Authori
Attorney and/or Authority’s Ris
the aforesaid categories of i

Insurance Cat d Minimum Limits

The successfultespon t/contractor shall, for the duration of the contract, maintain
the followi

Gener $1,000,000 combined single limit per occurrence for bodily injury, personal

injury rty damage. If Commercial General Liability Insurance or other form with a

general regate limit is used, either the general aggregate limit shall apply separately to this
ct or the general aggregate limit shall be twice the required occurrence limit.

o Liability: $1,000,000 combined single limit per accident for bodily injury and property
amage including coverages for owned, hired or non-owned vehicles, as applicable.

Workers’ Compensation and Employers’ Liability: Workers’ Compensation limits as required
by statute and Employers’ Liability limits of $500,000 per accident and $500,000 per disease.

Umbrella: $2,000,000 per occurrence/aggregate.
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Professional Liability (Errors and Omissions) insurance appropriate to the Contractor’s
profession with limit no less than $1,000,000 per occurrence or claim/$1,000,000 aggregate.
These limits subject to change depending on size of the project.

The policies shall contain, or be endorsed to afford Contractual Liability coverages for V

following provisions in the General Liability and Automobile Liability coverages:

1.  The Authority, its officers, officials, employees, and volunteers shall be cove
additional insureds as respects liability arising out of activities performed by or og 's
general supervision of the successful respondent/contractor, products and completeons
of the successful respondent/contractor, premises owned, occupied or used by the géssful
respondent/contractor, or automobiles owned, leased, hired, or borrowed the successful
respondent/contractor. The coverage shall contain no special limitations scope of
protection afforded to the Authority, its officers, officials, employees, volgnteersmerf agents.

2. The successful respondent’s/contractor’s insurance cqve I be primary
insurance as respects the Authority, its officers, officials, employeesf voluntéefs, and agents. Any
insurance or self-insurance maintained by the Authority, its_officers) officials, employees,
volunteers, or agents shall be in excess of the successful respg @ tractor’s insurance and

shall not contribute with it.
3.  Any failure to comply with reporting provisio @ e policies shall not affect coverage
provided to the Authority, its officers, officials, empleyeesyvolunteers, or agents.

4.  The successful respondent’s/contragt nce shall apply separately to each
insured against whom claim is made or suit is b , except with respect to the limits of the
insurer’s liability.

B. Proof of Insurance - Cert e of Insurance and Additional Insured
Endorsements. No more thafj10 calendar days subsequent to the Authority’s issuance of
an award letter and no lat 30 days before commencement to work, the successful
respondent/contractor s documentation including a Certificate of Insurance and
additional insured en for commercial general liability and auto liability to prove
that it has obtained uired insurance and bonds. The Certificate of Insurance shall state
Fours Rivers Sanitati ority is additional insured under the commercial general liability
and automobile li on a primary, non-contributory basis. The primary, non-contributory

additional i dorsements for commercial general liability and automobile liability shall
be providéd. #he Atthority shall be the sole judge as to the acceptability of any such proof.
Corre ccessful Respondent’s/Contractor’s Insurance Deficiencies. If the

ines the successful respondent’s/contractor’s insurance or documentation does
confofgn to the specifications, the Authority shall inform said respondent/contractor of the

&,

ocum

ntation within five calendar days of the Authority’s notice, it shall be in default.

O 1. Suitability of Insurance. The Authority shall be the sole judge of whether an
insurer’s rating is satisfactory. The Authority’s decision shall be final and the Authority’s
bidding procedures contain no appeal provision.
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D. Best Ratings.
1. Alphabetical Rating. For purposes of this Request for Proposals, “insurer” shall mean any
surety, insurance carrier, or other organization which proposes to provide an insurance
policy or bond for the successful respondent/contractor. No insurer or surety rated lower
than “A-,” Excellent, in the current Best's Key Rating Guide shall be acceptable to the
Authority.

2. Financial Size Rating. Provided an insurer’s alphabetical rating is satisfactor
Authority will examine said insurer’s financial size rating.
a) If Best classifies the insurer XII or larger, said insurer shall be accept
Authority.
b) If Best classifies the insurer as smaller than XII, but larger than V

id insurer shall

be submitted to the Authority’s Business Manager and/or the Audth insurance
consultant for review.
Financial Size ratings less than VII are not acceptable a il disqualify the

respondent/contractor. %

Force Majeure
The obligations of either the Authority or the successful hall be suspended during

the time as such party is prevented from complying th in whole or in part because of
any cause, except financial, beyond the reasonabl rolof such party. In the event of either
the Authority or the successful respondent bein nable wholly or in part by force
majeure to carry out its obligations other than t payments due, it is agreed that on such
party giving notice and full particulars of suély forc jeure in writing or by facsimile to the
other party as soon as possible after th of the cause relied on, then the obligations
of the parties insofar as they are affec such force majeure shall be suspended during the

continuance of any inability so caused but§or no longer period, and such cause shall as far as
possible be remedied with all reasonable dispatch.

f

nyfof the terms of this Agreement including the Contractor’s
ay, at its option and without prejudice to any of its other rights,
edwork or material.

Termination for

In the event of a br
warranties, the Auth
cancel any undeli

Choic

This and all related documents including all exhibits attached hereto, and all matters
arising ot of or relating to this Agreement, whether sounding in contract, tort, or statute are
rned by, and construed in accordance with, the laws of the State of Illinois.

1oice of Forum

litigation, or proceeding of any kind whatsoever against the other Party in any way arising from

Q&ch Party irrevocably and unconditionally agrees that it will not commence any action,

or relating to this Agreement, including all exhibits, schedules, attachments, and appendices
attached to this Agreement, and all contemplated transactions, including, but not limited to,
contract, equity, tort, fraud, and statutory claims, in any forum other than the US District Court
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for the Northern District of Illinois or the Circuit Court of Winnebago County, and any appellate
court from any thereof. Each Party irrevocably and unconditionally submits to the exclusive
jurisdiction of such courts and agrees to bring any such action, litigation, or proceeding only in
the US District Court for the Northern District of Illinois or Circuit Court of Winnebago County.
Each Party agrees that a final judgment in any such action, litigation, or proceeding is
conclusive and may be enforced in other jurisdictions by suit on the judgment or in any other.
manner provided by law.

Intention O
The vendor shall, unless otherwise specified, supply all installation, conversion, trainin
transportation, and incidentals necessary for the entire proper implementatiop’of the selected
systems. In addition, the vendor shall be responsible for the implementatien st
professional manner of all items as shown in the Proposal, stated in thegpecificatiéns, or

reasonably implied, in accordance with the contract documents. %

Rights to Submitted Materials

All Proposals, inquiries, or correspondences relating to or in re
reports, charts, displays and other documentation sub v
property of The Four Rivers Sanitation Authority when, réee

right to use the material or any ideas submitted i

Vendor Demonstrations

Select vendors will be requested, at n 0 our Rivers Sanitation Authority, to
demonstrate the proposed software an dware systems at a mutually agreeable date and
site.

Prevailing Rate o

All Contracts for the Co tiop of Public Works are subject to the lllinois Prevailing Wage Act
(820 ILCS 130/1-12 rsigned, as Bidder, declares he will comply with prevailing wages
in accordance with the Minois Department of Labor Standards. The State of lllinois requires
contractors a ntractors on public works projects (including Four Rivers Sanitation
i fied payroll records on a monthly basis, along with a statement affirming
true and accurate, that the wages paid to each worker are not less than the

rate and that the contractor is aware that filing false records is a Class B

of certified payroll shall be filed wusing the [IDOL portal at
yww2.illinois.gov/idol/Laws-Rules/CONMED/Pages/prevailing-wage-act.aspx
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7. Required Forms

Please read all documents included in this packet. Execute the Required Forms in this section
and include with the proposal. Questions regarding items for Proposal may be directed to the
Authority contact for the RFP.

7.1. Illinois Department of Human Rights Registration Number V
All proposers, regardless of location, must provide an Illinois Departmenig®
Rights Registration Number with the proposal on the due date. This num % | be
written or typed on the line in the Fair Employment Affidavit of Compliance¥iaeluded

in the documents you receive). The following link may be used to &ccess the website
where the number can be obtained:

https://www?2.illinois.gov/dhr/PublicContracts/Pages/default:

O%

K3
&
O
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7.2
PROPOSAL FORM
REQUEST FOR PROPOSALS
VoIP TELECOMMUNICATIONS SYSTEM

RFP #21-215
Failure to complete this form will result in disqualification of Vendor’s bid or

proposal. V
To: BOARD OF TRUSTEES From:

Four Rivers Sanitation Authority (Individual, Partnership or Corporation)

3501 Kishwaukee St.
ROCKFORD, IL 61109

(Address of Individual, Partnership or Cofporation)

Trustees:
I (We) the undersigned hereby propose to furnish VoIP Telecommunicati S in compliance with
the attached Notice, RFP Sections 1-8, Proposal Form, Fair Employment ces Affidavit of Compliance

Form, Forms of Affidavit, and Contract Form.
The Undersigned also affirms and declares:

A. That he (they) has (have) examined and is (are with all the related contract documents
and found that they are accurate and complete and argfapproved¥by the undersigned.

B. That he (they) has (have) carefully examined, tf pe of the required service, and that, from his
(their) own investigation, has (have) satisfied himse emselves) as to the nature and location of the
delivery point, the character, quality and quanti fma rials, and the kind and extent of equipment and
other facilities needed for the performance and provision of the materials, the general and
local conditions and all difficulties to be en ed, and all other items which may, in any way, affect the
materials or services or their performaace.

C. That this proposal is made,witRout any”understanding, agreement or connection with any other
person, partnership, or corporation iNg a proposal for the same purposes, and is in all respects fair and
without collusion or fraud; an (they) is (are) not barred from proposing as a result of a bid-rigging
or bid-rotating conviction.

D. All goods and s
applicable requireme
regulations and orders

E. The firm
Disabilities Act"(A
Department
contra

rov' ed in response to this request will be produced in compliance with all
s 6, 7 and 12 of the Fair Labor Standards Act, as amended, and of
theyUnited States Department of Labor issued under Section 14 thereof.

I\{we) represent complies with all applicable requirements of the Americans with
Occupational Safety and Health Act (OSHA), rules and regulations of the US
rtation (DOT), and the Federal Drug Free Work Place Act. If said firm is awarded a
e Authority’s VoIP Telecommunications System, it will:

complete all OSHA, ADA, and DOT required supervisory, employee and customer training,

document compliance as required,

ensure that persons in safety-sensitive positions associated with loading, transportation, and

delivery of the merchandise or service detailed in these specifications are subject to all

required drug and alcohol testing and are properly licensed,

4. prepare and make available all required information and documentation, and

5. hold harmless and indemnify the Authority and the Authority’s representatives as defined on

page 59 from all:

a. Suits, claims, or actions;

b. Costs, either for defense (including but not limited to reasonable attorney’s fees and
expert witness fees) or for settlements, and;

N
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C. Damages of any kind (including but not limited to fines, actual, punitive, and
compensatory damages) relating in any way to or arising out of the ADA or the OSHA,
to which said firm is exposed or which it incurs in the execution of the contract.

F. The firm which I (we) represent has adopted and promulgated written sexual harassment policies
that include, at a minimum, the following information:

1. the illegality of sexual harassment;

2. the definition of sexual harassment under Illinois State law; V

3. adescription of sexual harassment, utilizing examples;

4. my (our) organization’s internal complaint process including penalties;

5. the legal recourse, investigative and complaint process available through i
Department of Human Rights and the Illinois Human Rights Commission;

6. directions on how to contact the Department and the Commission; and

7. protection against retaliation as provided by Section 6-101 of Illinois Hu ights Act.

Upon request, my (our) organization will provide the Illinois Department of Rights with the
information described in F1 through F7 above.

In submitting this proposal, I (we) understand that the Authority may rejegt pa of any and all
proposals. I (we) agree that I (we) shall not withdraw this proposal for a pt 60 calendar-days

ature of the service and
materials. The cost of all the materials, equipment, and service nece omplete this contract is given
in this Proposal.

The selected vendor shall enter into a Contract with
substantially similar to the Contract attached hereto. Ci

returned, together with the Insurance Documents 2rformance Bond (if applicable) within ten (10)
calendar days after it has been mailed to the Vendor. 0'eopies of the contract shall be executed by the

Vendor. One fully executed copy will be ret theVendor. See Section 8 for a sample copy of the
agreement.

The undersigned acknowledges that hethas received Addendum numbers ,
__,__,and realizes that all Adden onsidered part of the Contract.
Respondent: A\@
By:
e irm Authorized Rep’s Signature
2treet Address Rep’s Name

City, State, Zip Rep’s Title

Date:

Phone Number Facsimile Number

NOTE: The Four Rivers Sanitation Authority, a Governmental Unit, pays neither Federal Excise Tax nor Illinois
Retailers’ Occupational Tax. The respondent shall exclude those taxes from his proposal.
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7.3 “"NO PROPOSAL"” RESPONSE
REQUEST FC-)FISPROPOSALS
If your firm is unable to submit a proposal at this time, please provide the information requested in the
space provided below and return to:
Four Rivers Sanitation Authority V

3501 Kishwaukee St.
Rockford, IL 61109

Responses can be delivered in person to:
Four Rivers Sanitation Authority
3501 Kishwaukee Street
Rockford, IL 61109

For this form only, responses can also be faxed to:

Four Rivers Sanitation Authori
815-387-7538

We have received Request for Proposals #21-215, VoIP T. unications System, due at 4:30 P.M. on
August 27, 2021.

Reason for not submitting proposal:

@ Name & Title, Typed or Printed
Q Company Name

BY:

Signature
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7.4 FAIR EMPLOYMENT PRACTICES AFFIDAVIT OF COMPLIANCE
Failure to complete this form will result in disqualification of Vendor’s bid or
proposal.
PROJECT: VoIP Telecommunications System

NOTE: THE PROPOSER MUST EXECUTE THIS AFFIDAVIT AND SUBMIT IT WITH ITS SIGNED PROPOSAL. FOUR RIVERS SANITATION
AUTHORITY CANNOT ACCEPT ANY PROPOSAL WHICH DOES NOT CONTAIN THIS AFFIDAVIT

, being first duly sworn, deposes and says that:
(Name of person making affidavit)
They are: of

(Officer's Title) (Company Name)
Equal Opportunity

that said company is and “Equal Opportunity Employer” as defined by Section 20001 of Chapter 21, Title 42 of the Uni Code

annotated and Federal Executive Orders #11375 which are incorporated herein by reference;

and that said company will comply with any and all requirements of Title 44 Admin. Code 750. APPEND!
Clause, Rules and Regulations, Illinois Department of Human Rights, which read as follows:

r may be declared
ineligible for future contracts or subcontracts with the State of Illinois or any of its political subdi unicipal corporations,
and the contract may be cancelled or voided in whole or in part, and such other sanctions o Itie
invoked as provided by statute or regulation. During the performance to this contract, the ¢on grees as follows:

1. That it will not discriminate against any employee or applicant for employment becayse of race, color, religion, sex,
sexual orientation, marital status, national origin or ancestry, citizen s al or mental handicap unrelated
to ability, sexual orientation, military status or an unfavorable discha ilitary service; and further that it will
examine all job classifications to determine if minority persons nderutilized and will take appropriate
affirmative action to rectify any such underutilization.

2. That, if he or she hires additional employees in order to pel is contract or any portion of this contract, he or
she will determine the availability (in accordance wit ment’s Rules and Regulations) of minorities and
women in the areas from which he or she may reaso, ruit he or she will hire for each job classification for
which employees are hired in a way that minoriti e not underutilized.

3. That, in all solicitations or advertisements for emp aced by him or her or on his or her behalf, he or she will
state that all applicants will be afforded equ hout discrimination because of race, color, religion, sex,
sexual orientation, marital status, nationa in or afcestry, citizenship status, age, physical or mental handicap

Regulations. If any labor or
efforts to comply with such A les and Regulations, the contractor will promptly so notify the Department and
the contracting agen employees from other sources when necessary to fulfill its obligations under
the contract.
5. That he or she it reports as required by the Department’s Rules and Regulations, furnish all relevant

6.
epartment for purposes of investigation to ascertain compliance with the Illinois Human Rights Act
nt's Rules and Regulations.

7. il include verbatim or by reference the provisions of this clause in every subcontract awarded under

ion of the contract obligations are undertaken or assumed, so that the provisions will be binding upon
ractor. In the same manner as with other provisions of this contract, the contractor will be liable for

cting agency and the Department in the event any subcontractor fails or refuses to comply with the provisions.

In addition, the contractor will not utilize any subcontractor declared by the Illinois Human Rights Commission to be

eligible for contacts or subcontracts with the State of Illinois or any of its political subdivisions or municipal
corporations.

rce: Amended at 32 I11. Reg. 16484, effective September 23, 2008)"

t of Human Rights Registration No.: Expiration Date:
ignature
Subscribed and sworn to before me this day of , 20__ Notary Public
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7.5
FORMS OF AFFIDAVIT
REQUEST FOR PROPOSALS
RFP #21-215
VoIP Telecommunications System
Failure to complete this form will result in disqualification of Vendor’s bid or

proposal.
Vendor City: Vendor County: Vendor State:
This Section for Sole Proprietorship:
I, (name), being duly sworn, depose and say that t
organization I represent is a sole proprietorship, and that I am the person described i d who executed
the foregoing proposal and that the several matters therein stated are in all respects
Signature
This Section for Partnership:
I, (name), being duly sworn, depose andysay that'I am a member of
(partnership name) scribed in and which
executed the foregoing proposal; that I duly subscribed the na rm thereunto on behalf of the

This Section for Corporation:

We, (refiresen who signed the Proposal Form), and

(other ¢ ate, officer), being duly sworn, depose and say that we
reside in the cities of and , respectively, and that
we are the (repfesentative’s title) and the

(other corporate officer’s title),
(corporation name), the firm des
authorized to complete this for

ectively, of
in and which executed the foregoing instrument; that we are
r into this contract on behalf of said corporation; that we have
and that we have knowledge of the several matters therein stated

(representative’s signatlire (other corporate officer’s signature)

d Liability Corporation:

I, (name), being duly sworn, depose and say that I am
a (representative’s title) of
(comp 7 the company described in and which executed the foregoing proposal; that I am

authorizedhto complete this form and to enter into this contract on behalf of said company and have
ledge of the several matters therein stated and they are in all respects true.

Signature

otarization (required for all successful proposers):

ubscribed and sworn to before me this day of , 20

Notary Public

County My Commission Expires
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8. Four Rivers Sanitation Authority
Sample Purchase Contract !

Following is the Four Rivers Sanitation Authority standard purchase contract. The
Authority intends to use this document as the purchase contract for this
procurement. Please review and provide comment.

CONTRACT
FOUR RIVERS SANITATION AUTHORITY

ROCKFORD, ILLINOIS

THIS CONTRACT, made and concluded this dayof __ tw the Four
Rivers Sanitation Authority, Illinois, also known Authority,” and
,his/their executors, administrators, succ signs, known as
“Contractor”:
In consideration of the payments and contracts mentioned in - posal attached hereto, to be
made and performed by the Authority, the Contractor a e Authority at his/their own
proper cost and expense to do all the work, furnis qument materials and all labor
necessary to complete the work and furnish the me dise,in accordance with the specifications

hereinafter described, and the Authority’s require

1. Scope
Both parties understand and agree t € ce, RFP Sections 1-8, Proposal Form, Fair
Employment Practices Affidavit of Com e Form, and Forms of Affidavit of the Request for

ions'System, all Addenda there to (if any), and any and all
ntial documents of the contract, and are a part hereof, as
ed, except for titles, subtitles, headings, table of contents

Proposal: VoIP Telecommunic
provisions required by law, are
if herein set out verbatlm or

VoIP Telecommunications System for a period of two (2)
successful proposer agree in writing, the contract shall have two
renew.

Contractor’s proposal price for the VOoIP Telecommunications System shall include, but

mited to any and all costs of sufficient equipment and labor as required to perform VoIP

communications System as described in this Request for Proposals and shall be the only
asis for payment.

The Authority shall make payments to the Contractor, in accordance with and subject to the
provisions on pages 8 and 71 of this Contract.

3. Contract Execution
The Contractor shall:
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A. Perform all services in a responsible manner, supplying only service that meets or
exceeds the Authority’s Specifications;

B. Sustain all loss or damage arising out of the nature of the work to be done, or
from any unforeseen obstruction or difficulty which he may encounter in the

prosecution of the work, or from the action of the elements; V

C. Be responsible for all accidents he, his employees, or agents may incur 4
contract’s execution;

D. Hold the Authority and its representatives harmless from liability of an
kind on account of use of any copyrighted or un-copyrighted ositio
process, patented or unpatented invention, article or applianc f ed or used
under this Contract. The Contractor shall likewise hold harmtess and_ifndemnify the
Authority and its representatives from all:

e suits, claims, or actions,
e costs, either for defense or for settlements,.a

damages to which the Authority or its represe s might be exposed by
e person or property of another:

reason of an injury or alleged injury,
sentatives take on the Contractor’s

t

in the execution of the Contract, o
e from actions the Authority or i
behalf,

except in cases where such suits;
on the Authority’s negligenceqEor p
means “the Four River nitati
assigns, and their heirs.

s, actions, or costs are found to be based
oSes of this paragraph, “its representatives”
Authority’s trustees, employees, agents,

E. Comply with all gpplicable requirements of the Americans with Disabilities Act
(ADA), the Occu Safety and Health Act (OSHA), rules and regulations of
of Transportation (DOT), and the Federal Drug Free Work

1. et
. o
. ‘document compliance as required,

sure that persons in safety-sensitive positions associated with loading,
transportation, and delivery of the merchandise or service detailed in these
specifications are subject to all required drug and alcohol testing and are
properly licensed,
4. prepare and make available all required information and documentation,
and
5. hold harmless and indemnify the Authority and the Authority’s
representatives as defined on page 59 from all:
a. Suits, claims, or actions;
b. Costs, either for defense (including but not limited to reasonable
attorney’s fees and expert witness fees) or for settlements, and;
c. Damages of any kind (including but not limited to fines, actual,
punitive, and compensatory damages)
relating in any way to or arising out of the ADA or the OSHA, to which
said firm is exposed or which it incurs in the execution of the contract.

Four Rivers Sanitation Authority Page 70 of 73
Copyright © 2021 ClientFirst Technology Consulting, LLC. All Rights Reserved.



Four Rivers Sanitation Authority Telecommunications System

RFP
F. Adopt and promulgate written sexual harassment policies that include, at a
minimum, the following information:
1. the illegality of sexual harassment;
2. the definition of sexual harassment under Illinois State law;
3. a description of sexual harassment, utilizing examples;
4. Contractor’s internal complaint process including penalties; V
5. the legal recourse, investigative and complaint process available thseugh%
the Illinois Department of Human Rights and the Illinois Huma ts
Commission;
6. directions on how to contact the Department and the Commis
7. protection against retaliation as provided by Sectiong6s101 ofIllinois
Human Rights Act.
Upon request, Contractor will provide the Illinois Depart t @f Human Rights with
the information described in F1 through F7above.
G. Maintain all specified insurance for the duratio the act.
H. In the absence of the Authority’s written pe he Contractor shall not use
the Authority’s name in any form or mediu gdvertising.
4, Payments to Contractor
If the Authority receives an acceptable invoice g service prior to the fifth day of the
month, the Authority shall issue payment before t day of the succeeding month. If received
on or after the fifth day of the month, pa willfbe issued the following month.
5. Subcontracts
No part of the work herein provi for Il be sublet or subcontracted without the express
consent of the Authority chang rms of this Contract.
6. Contractor’s Respons \'

This Contract shall ext nd,be binding upon the successors and assigns, and upon the heirs,
administrators, exec &\ gal representatives of the Contractor.
7. Coun
This Agreemént pray be executed and recorded in counterparts, each of which shall be deemed an
original a f which, when taken together, shall constitute one and the same instrument. The
nowledge and agree that facsimile signatures or signatures transmitted by
so-called “pdf” format shall be legal and binding and shall have the same full force
ang effectas if an original of this Agreement had been delivered. Each of the parties (a) intend to
@ gound by the signatures on any document sent by facsimile or electronic mail, (b) are aware

: that the other party will rely on such signatures, and (c) hereby waive any defenses to the

prcement of the terms of this Agreement based on the foregoing forms of signature.

8. Time
The contractor agrees to all schedules of services specified in the Request for Proposals.
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9. Seals
IN WITNESS WHEREOF, the parties have hereunto set their hands, and are duly authorized to

enter into such contracts on behalf of their respective organizations. !

Name of Firm — Contractor V
By
ATTEST: Authorized Signature O

By:

Its: )
Four Rivers Sanitivt% ri

Winnebago Coun

By

Executive Director
ATTEST:
Director of Management Services

STATE OF ILLINOIS )
COUNTY OF WINNEBAGO )

On this __ day of

County, personally appeared Ti

who, being each by me duly sw

Director of Management S

instrument, and that said’insirument was signed and sealed in behalf of the Authority, and said

Executive Director anx togOf Management Services acknowledge said instrument to be the
[

0__, before me, a notary public within and for said
S. Hanson and Julia Scott-Valdez, to me personally known,
id say that they are respectively, the Executive Director and

free act and deed o

(SEAL)

Notary Public

O
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